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OCHOBHbIE NMPABUJIA YYACTUA B KOHKYPCE

1. Nepen 3anonHeHneM 3asBKM Ha y4acTme B KOHKypce rpaHToOB B CoLManbHOM chepe Heo6XoanumMo BHMMATENbHO U3YYnTb NOCTAaHOBIIEHME
MpaButenbctBa Mockebl oT 3 ceHTabpsa 2019 r. Ne 1128-I1 (B pegakumm noctaHosrneHus lMNpasutensctBa Mockebl oT 19 asrycta 2025 r.
Ne2037-I1T)

2. [lenapTameHT NpMHMMaET 3asiBKM TOJNbKO B 3JIEKTPOHHOM BuAe.
3asBKM OOMKHbI ObITb 3anofHeHbI B IMYHOM KabuHeTe Ha canTe KOHKypca rpaHToB «MockBa — nobpbin ropoa» https://dobrayamoskva.ru.
3. [lenapTameHT He NPUHUMAEeT 3asBKU:

B ByMaXHOM BapuaHTe, B TOM Yucne, OTrpaBfieHHbIe Mo NoYTe;

* OTMPaBEHHbIE NO 3NIEKTPOHHON NoYyTe B [lenapTaMeHT nnu ero CoOTpyaHuKam;

* €CNN cofiepXXaHue 3as1BKM He COOTBETCTBYET YCTaBHON AeATENbHOCTUN 3aaBUTENS.

4. OpraHusauus — 3asgBuTenb:

* AormkHa ObITb 3apernctpmpoBaHa B r. MockBe He no3gHee 22 mapta 2026 r., 3a ncknodeHnem CO HKO, yupeantensimm KOTOpbIX SIBASOTCS
YYaCTHUKN crieynanbHON BOEHHOW ornepauum U3 vyncna rpaxaaH, ykasaHHbix B nyHkTax 1 - 4 yactn 1 ctaten 9.1 defepanbHOro 3akoHa
oT 14 mapTta 2022 r. Ne 58-03 «O BHeCceHMUM U3MEHEHUN B OTAENbHbIE 3aKOHOA4ATeNbHblEe akTbl Poccuickon ®epgepauumny, B TOM vmcne
YBOJEHHbIX C BOEHHOWN CNyX06bl, NCKIMOYEHHbIX N3 0BpoBONbYECKNX hopMmmupoBaHun (ganee — yyactHuk CBO).

Ona CO HKO yupegutensmmn KoTopbix aBstoTca ydacTHMkM CBO, TpeboBaHus K gate permctpauumn opraHmsaumm He NPpUMEHSTCS.

* AOJSDKHA OCYLLECTBIIATL CBOK AEATESNIbHOCTb Ha Tepputopun MockBbI.

5. 3asBka MOXeT BbITb CHSITA C KOHKYpCa, eCii Ha MOMEHT NoAdayun 3asiBKW, opraHusauus — 3assutenb byaeT HaxoamTcs Ha cTagum
nuKBMAaumu, peopraHnsaumm (3a UcknoveHnem peopraHumsaumm B gopme npucoegnHeHms K CO HKO gpyroro topugmyeckoro nvua), 6aHKkpoTCcTBa,
NPUOCTAHOBMNEHNA OeATEeNbHOCTU B MNoOpsgke, YCTAHOBIEHHOM 3akoHogaTtensctBoM Poccuinckon depepaumm (TpeboBaHMA K ydacTHMKaM
KOHKypca)

6. OpraHunsauus — 3asiBuTernb MOXET NoAaTh TONbKO OAHY 3asiBKY Ha KOHKYpC rpaHToB «MockBa — [obpbi ropoay.

7. Cpok BbINOSIHEHMS MPOEKTa — AEATENbHOCTb, Ha BbIMOMHEHWE KOTOPOM 3anpalluvMBaeTCA rpaHT, AOSDKHA Ha4YMHATLCA He paHblue

1 auBapsa 2027 r. n 3akaH4MBaTbCA He no3gHee 30 gekabpsa 2027 r.
MoarotoBuTEnNbHBIE MEPONPUATUS, TPEDBYIOLME pacxogoBaHWUs CPEACTB rpaHTa, He AOMKHbI HaYMHATLCA paHblle 1 sHBaps 2027 T.
3aBepLiatoLme meponpusaTus, TpebyroLmne pacxoaoBaHma CPeAcTB rpaHTa, He OOMKHbI 3akaHumBaTbes nocne 30 gekabpsa 2027 r.
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8. Cpok nogauym 3asBKM AONs ydacTus B KOHKypce rpaHTtoB «MockBa — pobpeii ropoa» ¢ 09:00 yacoB 20 aBrycta 2026 r.
no 15:00 yacoB 23 ceHTAOpsa 2026 r. (BKNHOUYUTENBHO). PEKkOMeHOYyeTCA 3aBEpPLUMTL 3arofiHEHNE 3asiBKU U OTNPaBUTb €e Ha pacCMOTpeHue
He nosgHee 15 ceHTAbpA 2026 r. B atom cnyyae ecTb BO3MOXHOCTb AopaboTaTb 3asiBKy, ecrnv Npu ee pernctpaumm 6ynoeTt BbiSiBNEHO
Kakoe-nnbo HeCOOTBETCTBME YCITOBUAM Yy4acTUS B KOHKypCE.

23 ceHTAGpA 2026 r. B 15:00 yacoB (N0 MOCKOBCKOMY BpeMEHU) BO3MOXHOCTb (pOpMUPOBaHUA, peAakTUPOBaHMA U AOPaABGOTKM
3asi1BOK, UX MOBTOPHOMW NoAayun 3aKpbiBaeTCsl.

NOOAYA 3AABKU HA YYACTUE B KOHKYPCE!

O6wme pekomeHaaLUM NO 3aNOSIHEHUIO pa3faernoB 3asiBKU:

* B 3asBKe JOMKHbl OblTb NpeacTaBneHbl MakcMmasbHO MoMHble cBefeHns 06 opraHn3aunm N o NPoekTe;

* nepen nogayen 3asBkM He06Xo4MMO NPOBEPUTL 3aNOSTHEHHYIO MHGOPMaLMo TpeboBaHNAM, YKa3aHHbIM B MOCTaHOBEHUU [paButenscTea
Mocksbl 0T 3 ceHTa6pa 2019 r. Ne 1128-I111 (B pegakumm ot 19 asrycta 2025 r.);

* CyTb MpoeKTa B 3asBKe AO0IMKHA ObITb YETKOM U NOHATHOW;

* Nocre perucTpaunm 3asiBkKn CBeeHus, 3anosfiHeHHble B pasgernax «HassaHue npoekTay, «['paHToBOe HanpasneHuney, «KpaTtkoe onncaHue
npoekTtay, «l'eorpadusa npoekrar», «OBOCHOBaHME coumanbHON 3HAYMMOCTU NpoeKkTay, «Llenesble rpynnbl NnpoekTay, «Lenb npoekTtay, «3agaun
npoekTa», «3anpaluMBaemMasi cymma rpaHtay, 6yayT 4OCTYMNHbIMU BCeM NnocetTutenam canTa https://dobrayamoskva.ru?.

Mpun odopmreHun 3asiBku cregyeT obpaTuTb 0co6oe BHUMaHUE Ha:

* KOPPEKTHOE OTpaXKeHWe naemn nNpoekTa,

* OTCYTCTBUE rpammaTIECKnX, opdorpadmyecknx 1 NyHKTYyaunoHHbIX OLLMOOK,
* NMPOCTOE 1 NTAKOHUYHOE U3NOoXEeHNe MHopmMaLmu.

Mo YKa3aHHbIM CBEAEHUAM, NOCETUTETIN canta 6y,D,yT CyOunTb O cogepKaHnn NpoeKkTa, o0 AeATESIbHOCTU, Ha KOTOPYHO 3arpallnBaeTCd rpaHT.

Mpn nogaye 3asskn BAXXHO:

- Ha canTe opraHM3aummn-3asBuUTENS pasMeLLeHbl akTyanbHble MNyb6nMkaumm u HOBOCTM O AEATENbHOCTM, AOKYMEHTbI OpraHusauuu,
OTYeTbl 0O NPeabIayLLNX NPOEeKTax;

- B NPOuNsaxX B coumarnbHbIX CETAX eCTb CBEAEHMS O TEKYLLEN AEeATENbHOCTM OpraHn3auun 1 aktyanbHble NyGnmMkaumMm o NpoeKkTax.

1 UHgpopmauus, ykasaHHaa 8 3adeKe, moxcem 6bimb pasmeweHa Ha calime KoHKypca «Mockea - 0o6puili 20pod» https://dobrayamoskva.ru/ u 6ydem docmynHa 04 nto6bix
nocemumenel calima. 3mo moxcem noesevs 3a coboli MupaIcuposaHue UHhopMayuu o npoekme 6e3 coomsemcmeayowe2o yeedoMaeHUA 0p2aHU3aYUU-3as8UMeIA.
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Pazpen «OBLWME CBEOEHUA O NMPOEKTE»
BbiGepuTe rpynny rpaHTa:

MATBIE rpaHTbl Ao 1 MUITNMUOHA PYBJEWN:
* CO HKO, cooTteeTtcTBYIOLME TPEOOBAHMAM K yHaCTHMKAM KOHKypca.

CPEOHVE rpanTbl o 1 MUITTIMOHA oo 5 MUNJIMOHOB PYEJEN:
+ . pernctpaumsa CO HKO B kauecTtBe topugmyeckoro nuua ot 1 roga
n/mnn CO HKO, yypegumtensamm koTopbin SBnstoTcsa ydactHmukm CBO.

BONbLUME rpanTel oT 5 MUIITMOHOB 1o 10 MUIJIMOHOB PYEIEMN:

* peructpaumna CO HKO B kadecTBe topmanyeckoro nuuya ot 1 roaa;

* OnbIT cMcTeMHOM paboTbl NO BbIGpaHHOMY HanpasieHMIO PyKOBOAUTENS N KOMaHAbl NpoekTa oT 3 neT;
* nobeapbl B pYrnx rpaHTOBLIX KOHKYpPCaX U peanM3oBaHHbIE MPOEKThI;

* ny6riMyHas OTYETHOCTb;

* MONOXUTENbHAas penyTauus opraHmsauuu,

* MyN NOCTOSIHHbIX BriarononyyaTenen n roTOBHOCTb K paboTe ¢ HOBbIMU.
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NMPUOPUTETHOE HANPABJIEHUE KOHKYPCA

[ns Bblbopa npenocTaBnsieTcsl 6 NPUOPUTETHbLIX HanpaBreHUN KOHKypca rpaHToB. HeobGxoaumo BbiIGpaTb M3 criMcka TOMbKO OQHO
HanpaBneHue, KOTOpoMy Goriee BCEro COOTBETCTBYET TeMaThka AeATENbHOCTU MO NPOEKTY (OCHOBHAsi YacTb MepPONPUATUIA NpoekTa):

. MpoeKTbl ANs COXpPaHEeHUs1 KayecTBa XXMU3HW CEMEN, B KOTOPbIX €CTb AETU U B3POCIble C MHBANUAHOCTBIO U OPYIMMU TSXENbIMU
3aboneBaHusAMM, B TOM YNCE OpraHn3aLmsi CoumanbHOM 3aHATOCTU U COMPOBOXAAEMOro NPOXMBAHUS MHBANNOOB;

. [MpoeKTbl B NOMOLLb MHOMOAETHBIM CEMbSM, CEMbSAM C A€TbMK, ByayLWnMM Mamam, NoAPOCTKaM, B TOM YMCHEe B KPUSUCHBIX U TPYOHbIX
XWN3HEHHbIX CUTyaUUsIX;

. MpoekTbl nogaepxkn ydactHmkos CBO n ux cemen;

. MpoekTbl N0 counanbHOM aganTaumn, peabunutaumm nu camopeanuaaumm naen, NCKIYEHHbIX N3 couuyma, ydacTme B peanusauum
nporpamm npobauuu;

. MpoekTbl N0 pa3BuTMIO B 06LLECTBE KYNbTYypPbl B3AaUMOMOMOLLM, NPOABMXEHNIO COLMANbHOro BOSIOHTEPCTBA M HACTaBHNYECTBA,

. MpoekTbl N0 NpochmnakTnke coumanbHO onacHbIX 3aboneBaHni, pasBUTUIO U NONYNsSpMU3auumn 34o0poBoOro obpasa XXusHu.

HA3BAHUE NMPOEKTA

1. He oomkHO 6bITb ASIMHHBLIM (Ny4LllEe KOPOTKOE N EMKOE).
2. MuwerTca:
- 6e3 kaBblyekK
- C 3arnaBHoOu OyKBbI
- ©e3 ToYKM B KOHLEe
- 6e3 opdorpadmyeckmx n NyHKTyaLUNOHHbIX OLLIMOOK.
3. He pomkHo BkntoyaTh B cebsi onucaHme npoekTa, HO nyylle, ecnv yaeT NOHATHA CyTb NPOEKTa.
4. [OmKHO BbITb MOHATHLIM U NpuBnekaTenbHbiM AN CMW, npodgeccruoHaneHoro coobuiectsa n 6rnarononyyaTtenen.
HasBaHue npoekta Henb3a OygoeT uM3MeHMTb nocre nogayn 3asBku. C MOMeHTa peructpauuu 3asiBKM Ha3BaHWe NpoekTa CTaHeT

0o0LWwenoCTyNHbIM.
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KPATKOE ONMUCAHUE NMPOEKTA (nesTenbHOCTU B paMKax NpoeKTa):

1. OnuncaHne OCHOBHOW Maeun NpoekTa n AeNcTBui No ero peanuaaumm (6e3 060CHOBaHNA akTyanbHOCTU U CoLManbHOM 3HAYNMMOCTN);
2. OnvcaHuve ueneson ayanTopuu;
3. OnucaHne Hanbonee 3Ha4YNMbIX OXXMAAEMbIX PE3YIbTaTOB.

He HyXHbl CnoXHble, Tskenble OPMYMPOBKKN, OOMKHO ObiTb ONMMCAHO CBOMMW CrOBamMu, Hanpumep, Kak pacckas O NpoeKkTe Konnere
unun gpyry. BaHO NOMHUTbL, YTO B 3TOM pasfernie HY)XHO yka3aTb TONbKO KpaTKoe OnMcaHne NpoeKkTa 1 ero cyTb, AeTann OnucbiBaTb HE HYXXHO.
TeKcT kpaTKoro onucaHus 6yaget obuwenocTynHbiM, B TOM Yucne B Buge nyonukaumm B8 CMU, B cetn NHTepHeT, 1, B crniydyae nobegbl npoekTa
B KOHKypcCe, Ha caunTe https://dobrayamoskva.ru.

OBOCHOBAHUWE COLIMAITIBHOW 3HAYMMOCTU NPOEKTA

CoumanbHas npobnema - 3TO cUMTyauusi, KoTopasli JocTaBnsaeT HeyaobcTeBa. OTO OTCYTCTBME YEro-To, HECOOTBETCTBME. TO, 4TO TpebyeT
N3MEHEHNN. HYXXHO YETKO N NOHATHO OOBACHUTBL: MOYEMY ITOT MPOEKT HEOOXOAUM, Kakon (POKyC coumanbHoOM npobnembl TpebyeT pelueHus
B pamKax nnaHnpyemomn AeaTenbHOCTU. B kayecTBe gokasaTenbCTBa 3HAYMMOCTU NpeanaraemMoro npoekTa MoryT 6bITb pe3ynbTaThl, NOMy4YeHHbIe
paHHee B NPOEKTax Mo 3asiBNEHHON TeMATUKE U C 3asiBfIEHHbIMU LeneBbIMU rpynnamu.

N3noxeHne npobnemMbl 4OMKHO ObiTb HE NPOCTLIM onNncaHMeM. Heobxoanm KpaTkui U YETKUIN aHanu3 NnpuynH. BoamMoxHO, cTouT cocnatbes
Ha JaHHble NPOBEAEHHbIX paHee UccrneaoBaHumn, onpocoB. HyXHbl NCXOAHbIE AaHHbIE, KOTOPbIE MOryT OblTb TOYKOW OTCYeTa AN U3MEPEHUS
pe3ynbTaTMBHOCTM NpoekTa. PekomeHnayeTcss npeactaBuTb UeneBble rPYnnbl, YbS >KU3Hb YMyYWWTCS B pe3ynbTaTe WX BOBMNEYEHUS
B NnaHMpyemyto aesatenbHOCTb. OBBbACHUTL, NOYEMY NOTEHUNarbHbIE YYAaCTHUKU MEPONPUATUN JOIMKHbI 3aX0TeTb MPUHATL B HUX yYacTue.

Mpobnema pgomkHa BbiTb onpeaenieHa HacToNbKO KOHKPETHO, HACKOMbKO 3TO BO3MOXHO. BaXkHO NOMHUTb, YTO B NNaHNpyeMbIX pe3yribTaTax
obs3aTenbHO J0/MKEH ObiTb CHOPMYNMPOBaH pesynbTaT, CBUAETENbCTBYHOLINA 06 M3MEeHeHUM 3asiBNeHHou npobnembl. Takum obpasom,
couuranbHO-3HaYMmas npobrnema npoekra:

1. BaxHa, MOTMBMpPYET K OKa3aHuo nomoLum (obcTosaTenbcTBa, nobyansLune HanucaTb NPOEKT);
2. Mcxogut ot noTpebHOCTen uenesbix rpynn (ftogen, npobnemy KoTopbix TpebyeTcs pewmnTb);
3. MacwTtabbl npobnembl pasdyMHbl (BO3MOXHbI K PELLEHWNIO B paMKax NpoekTa);
\'7’
- 6 -
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4. Y6egutenoHa n npuBnekaeT BHUMaHWe, 3HauYMMa A11s TeppUTOpUM (HET TONOCIOBHbLIX YTBEPXKAEHUIA, UCKMOYNTL HayKoobpasHble
N cneunanbHble TEPMUHbI);
5. XopoLuo aprymeHTMpoBaHa, [oKa3biBaeT HE06X0ANUMOCThL BbINOMTHEHMS MPOEKTa.

CPOK PEANTU3ALUU NMPOEKTA

BbinonHeHne npoekta He MOXeT 6bITb Aonblie 12 mecsiueB.

[arta Havana peanusaumm npoekta He paHbLue 1 aHBapa 2027 T.

[laTa okoH4aHusa peanusauumn npoekTta He nodxe 30 gekabps 2027 r.

BaxHO MOMHUTb, 4TO Npu 3anonHeHun «KaneHpapHOro nnaHa npoeKkTa» 3asiBfieHHbIM CPOK peanu3auum npoekta AofmkeH ObiTb
NoATBEPXAEH 3ansiaHMPOBaHHbLIM rpadnKoM MepPONPUATUNA.

TEPPUTOPUA PEAITU3ALNN NMPOEKTA

1. 3asiBneHHas TeppuUToOpUs NPOEKTa AOMMKHA OTpaXkaTb NPOEKTHYIO UAEHO.

2. CnepyeT ykasaTb reorpaduto npoekta MakcmMarnbHO KOHKPETHO: TONbKO Ty TEPPUTOPUIO, FAe HENOCPEACTBEHHO OyaAyT NPOBOANTLCS
MeponpuaATUS NpoekTa 1 (UNn) MecTo, rae NpPoXUBaIT LieneBble rpynnbl, C KOTOPbIMK 3anfiaHMPOBaHO B3aMMOOEWNCTBUE, a He oOLuMiA oxBaT
XUTenewn Bcero ropoga. Hanpumep, ecnu meponpusimusi KaseHO0apHo20 raHa 3aniaHuposaHbl mosibko 8 CeeepHoOM adMUHUCMPamueHOM
OKpyee, mo yka3bleamb Hy>xHO mosibko CAO, a He ecto Mocksy. lpu amom, ecriu Ha Mepornpusimuu nnaHupyemcs ydacmue xxumeneul u3 opyaux
AO, mo pekomeHAyemcsi ommemumsb, YmMo 8 MepPOnpUSIMUSIX MPUMym ydacmue uerneeble epynrbl u3 Opyaux KoHKpemHbix AO.

3. PasmelleHne ayamo- u Bugeomatepuanos Ha paavo, TB n B VIHTepHeTe He cuuTaeTCcsi MeponpuUsTUEM, KOTOPOEe MPOBOAMTCS
Ha TeppuTopun Bcero ropoga Mocksbl.
4. Heobxoammo 4eTko 060CHOBaTb, MOYEMY MMEHHO AaHHas TeppPUTOPUS 3asiBrieHa, kak uenesasi reorpadus npoekta. [lokasaTb, YTO

BbisiBNEHHass npobnema ueneBon rpynnbl CywWecTByeT M akTyanbHa Ha BblOpaHHOM Tepputopuun. Hanpumep, 6 pasdene «ObocHosaHue
coyuarnbHoU 3Ha4Yumocmu fpoekmax O0/mkHa bbimb UHGbOpMauusi O MOM, YmO 3asie/ieHHas uesiegas epyrnna cmasnkueaemcsi ¢ 8bIsi8reHHOU
npobnemoul Ha 8blbpaHHOU MepPPUMOPUU CO CChINIKOU Ha pe3yrbmamesl cobcmeeHHoOU dessmenbHocmu, unu (U) Ha pe3yrnbmamal uccrnedogaHud,
oghuyuarnbHyo cmamucmuky.

5. Ecnu nnaHupyeTcs B3aMMOOEWCTBME B HECKOMNbKUX aAMUHUCTPATUBHbLIX OKpyrax ropoga MOCKBbI, TO MMEET CMbICN K 3asiBKe
MPUNOXNUTb NUCbMa NOAAEPKKM, KOTopble Obl MOATBEPANNU [OTOBOPEHHOCTMU.
6. PekoMeHayeTcs NoATBepAWTbL 3asBMNEHHYH reorpaduio NpoekTa B KaneHgapHoMm nnadHe. Hanpumep, ecriu 3asienieHHbIU oxeam

npoekma — ecs Mockea, amo npedronazaem, 4mo Mepornpusmus nPoekma rnpoudym 80 ecex adMUHUCMpPamuHbIX okpyaax. Ecnu npu amom
xomsi 6bl 0OUH U3 aOMUHUCMPaMUBHbIX OKpPy208 He rnodmeepxxdaemcsi KasieHOapHbIM rMaHoM, mo 8 pa3dene « Teppumopusi peanusayuu
rnpoekma» emecmo «8csi Mockea» Hy)XHO yKka3amb mMosibKO me meppumopuu, 20e 6ydym npo8odumbCcs MePONPUSIMUS.
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7. MmeeT cmbicn noaTBepanTb reorpadmio npoekta B OwaxeTe, eCnn B CBA3M C OXBAaTOM MaHMPYlOTCS kakue-nnbo pacxopbl.
Harnipumep, ebie30HbIe 0emcKue criekmaksiu Ha iemHux rowjadkax 2opoda rpeodronazarom, Kak MUHUMYM, MpaHCriopmHbele pacxoobl.
8. Ecnn opraHusaumsa-zassutens paboTaeT TONbKO B CBOEM OKpyre, HO MNMaHUpyeT pacluMpeHue LesATenbHOCTU MO MNPOEKTY

B HECKOJIbKMX OKpyrax, TO Takomn NPOEKT MOXET MOJTy4dNTbCA yCNeLlHbIM MPU YyCITIOBUN YXEe HallaXXeHHOro B3aMMOOENCTBUSA. I'IpM 3TOM CTOUT
pearnbHO OUEeHNUTb CBOU BO3MOXHOCTU MO COTPYOAHNYECTBY C APYITMMUN TEPPUTOPUAMMN.

LIEJTb MPOEKTA

Llenb coumanbHOro NnpoekTa — aTo0 0CO3HaHHOE NpeAcTaBneHne pesynbTaTa 4eaTeNbHOCTU MO NPOEKTY, NpeAcTaBneHne 0 TOM, YTO AOSMKHO
N3MEHUTLCA K Ny4dLlemMy B XU3HU onpeaeneHHon rpynnbl fitogen. CoOTBETCTBEHHO, YTOObLI ChopMynmMpoBaTh Lerb NpoekTa, HeobxoaMMo YeTKo
onpeaenuTb:

1. Ha kakyto ciepy xm3Hu noBnusieT npoekt. CoumnanbHble NPOEKTbl HanpaBrieHbl Ha pelleHue coumanbHbiX npobnem, noatomy,
4yTO06bl CHOPMYNMPOBaTbL Leflb NPOEKTa, HYXXHO U3Y4YUTb NPOOMEMHYIO CUTyauuro, NMOHATb MPUYUHBI €€ BO3HMKHOBEHUS M CMfaHUPOBaTb,
KaK 9TV MPUYUHbBI YCTPAHUTb.

2. KTo Bbiurpaet, ecnu npoekT byaeT ycnewHo peanua3oBaH (KTo ctaHeT braronony4darenem npoekrta). Llens gomkHa 6b1Tb Hanpsimyro
CBsi3aHa C uUerieBOM rpyrnnou, HamnpasfieHa Ha peLUeHne UM CMSrYeHue akTyanbHOW coumaribHoW npobnembl 3TOW rpynnbl U AOCTMXKUMA
K MOMEHTY 3aBepLUEHMS NPOeKTa.

3. B yem nmeHHo ByaeT 3aknoyaTbCs NoNoXuTtenbHbIN 3chdekT ansa Gnarononyyatenen. Npu onpeaeneHnn Lenu NnpoekTa MoXHO
OTTankmBaTbCs OT NOTPEBHOCTU LEeneBon rpynnbl: NPOEKT MOXEeT OblTb HanpasneH Ha yaoBneTBopeHue aton notpebHoctn. CoOTBETCTBEHHO,
B 3TOM Crlydae HyXeH aHanua notpebHocTen noTeHumnanbHbIX bnarononyyvyatenen.

Mockonbky uUenb — 3T0 0bpas pesynbTaTta, BaXHO MOMHUTb, YTO UCNONHUTENbL 6epeT Ha cebs OTBETCTBEHHOCTb 3@ AOCTWXKEHWE 3TOro
pesynbTata. He cnegyet cTaBUTb CAULIKOM rrobanbHble Lenu, KOTOpble OYeHb CIOXHO AOCTUMHYTb 3@ CYET OTAENbHOro npoekta. dakTnyecku,
Lenb NPOEKTa - 3TO YHMKaIbHOE peLleHne Npobrnembl opraHusaumen-3aasmtenem, obnagatoLlen Heob6xoaMMbIMN 3HAHUSIMK, ONbITOM, pecypcamu,
OEeNCTBUSIMU NO YCTPAHEHUIO HEFaTUBHOIO ABMEHUSA UIN €ro MPUYMH.

Cnuvwkom rnobanbHon Lenbio MOXeT BbITb, HAaNnpMMep, «BOCCTAHOBNEHWE TPaAULMOHHON KyNbTypbl». PopMUpoBaHue KynbTypbl — NpoLecc
ONUTENbHBIA N CNOXHBIW, U B Crydae ycnexa npoekTa, aTo OyaeT nub BKag B BOCCTAHOBMEHME TPagULMOHHOM KynbTypbl. Llenbio npoekta
MOXET ObITb, HANPUMeEP, U3y4eHNe N BOCCO34aHNE YTPaYeHHbIX TEXHOMNOMMA HapOAHbIX MacTEePOB.

Llenb npoekTta cnegyeT onucbiBaTh B TEPMUHAX pesyrnbTaTta. Takve (popMynupoBKK, Kak «COAENCTBME MPOLECCY BbI3AOPOBIEHUS AeTen
C OrpaHUYEHHbIMM BO3MOXHOCTSIMU 300POBbSA» UMK «co3gaHune ycnosun gna obyyeHus geten ¢ OB3 B maccoBon wWKoney, oTpaxarT obLyyto
HanpaBfIEHHOCTb MPOEKTOB, @ He OXuaaewmble pesynbTaTtbhl. Llenn TakmMx NpoeKkToB MOryT OblTb COPMYNMpPOBaHbl, HanpuMmep, «yry4lmnoch
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coctosiHne geten ¢ OB3» (06s3aTeNbHO HYXXHO YKa3aTb, YTO MMEHHO YNYYLUUTCS B COCTOSIHUM AETEN Mo 3aMbicny npoekTa); «aeTn ¢ OB3 yuatcs
B MacCOBOMW LLKOSIEY.

[octato4yHO 4acTo BCTpedaeTcss opMynMpoBKa Lenen couuanbHbIX MPOEKTOB MO CXeMe: «OOCTWXKeHue pesyribTaTa NnocpeacTBOM
BbINOSIHEHNA Kakmx-nmbo aencteun». Hanpumep, «ynydleHme 3KOMOrmM4yeckon cutyaumm nocpencTBoM OYUCTKM Tepputopum». B aTom cnyyae
Ba)XXHO MMETb B BMAY, YTO Takast hOpMyrnMpoBKa BKITKOYAET HE TONbKO Liefib NPoeKTa, HO 1 yKa3blBaeT, Kak oHa byaeT 4OCTUrHyTa, 1, No CyLlecTsy,
CIYXXUT KpaTKUM ONUCaHWEM 3aMbicna rnpoekTa.

[ocTnyb pesynbTata MOXHO, ECIN €CTb YETKOE NMOHMMaHUe, Yero Hy>KHo Aobutbes. Ncesgouenn (HETOYHO NOCTaBMNEHHbIE U HEBEPHbIE)
B npouecce peanu3auun npoekta He No3BONAT A0OUTLCA MOMOXUTENbHbLIX pe3ynbTaTtoB. [NaBHOe Ha3HayeHwe uenu — nokasaTb, K Yemy
npuBegeT, n Yemy ByaeT cnocobCTBOBATL 3annaHMpoOBaHHAs AEATENbHOCTb MO peLleHnto Npobnem B pamkax 3ansiaHMpPOBaHHOIO NPOEKTA.

[MocTaHoBKa UenM — 3TO OAMH M3 Hamboree BaXHbIX MOMEHTOB B pa3paboTke npoekTta. Llenb BO3HMKaAET nNpu BbISIBAEHUM NpoBMembl.
CooTBeTCTBEHHO, OPMYNIMPOBKA Lienn A0SmKkHa ObiTb YBA3aHa C BbIsIBIEHHOW NPOo6neMon 1 peluath ee, ykasbiBasi NyTb OT pearibHOro COCTOSAHNS
Aen 0o naeanbHOro unv npeanosiaraeMoro nocrie BbINOSTHEHUSA 3asiBNeHHoN geatenbHocTu. Npu 3anonHeHnn pasgena «Lenb npoekta» BaXXHO
UMeTb B BUAY:

1. [OCTMXKEHUE LIENN MOXHO M3MEPUTb KONMMYECTBEHHBIMU 1 KAYEeCTBEHHbLIMU NoKasaTensmMu;

2. crnenyeT usberatb o6LWMX pas, POPMyrMpoBKa AOMKHA OblTb MaKCUMarnbHO KOHKPETHOW, OT 3TOF0 BO MHOMOM 3aBUCUT ycnex
NpoeKkTa;

3. Kak npaBuno, y NpoekTa ofHa Lenb, KOTOPYH BO3MOXXHO JOCTUYb, PELLNB HECKONbKO 3aaay;

4 rmaBHOE, MOMHUTL: HET Lienn — HeT NPOoeKTa;

5. Lienb AOMKHa ObITb peanbHOW U AOCTMXXMMOM B Npeaenax 3annaHMpoBaHHOW AeATeNbHOCTY;

6 HETOYHO MOCTaBMeHHas LieNb B NpoLiecce peanusauum npoekta He obecneynBaeT AOCTUKEHUS MONOXKUTENbHbIX Pe3ynbTaToB;

7 BCE COCTaBHbIE YaCTW NPOEKTa pacCMaTPUBAOTCS C TOYKN 3PEHUS COOTBETCTBUS 3asiBNIEHHON LIENN.

3AOAYU MNMPOEKTA

CnenyeT nepeuncnvTb TONbKO Te 3adauun, koTopble ByayT cnocobCcTBOBaTb AOCTMXKEHUIO LEnW npoekTa. BaxHo obecneuntb nornyeckyto
CBSi3b MeXay 3agadvamu 1 npuyanHamu npobnem uenesbix rpynn. Kak npaBuno, 3agadaMuy npoekTa sIBfsOTCSA Warn No YCTPpaHEHMUIO BbISIBNEHHbIX
npuumH. Kaxkgyto 3agady HeobxoamMmo ykasaTb B OTAeNbHOM none. Bce 3agayumn 3atem HyxHo ByaeT ykasaTb B pasgene «KaneHaapHbl nnaH».

YT106bl AOCTMYL LIENN NpoeKTa, HEOOXOAMMO NPEANPUHSTL Kakne-To AeNCTBUSA. DTV OeNCTBUS NPUBEAYT K AOCTMKEHMIO HENOCPEACTBEHHbIX
pe3ynbTaToB, KOTOPble YacTO Ha3blBalT 3adadyamu npoekta. Hanpumep, ecnvu nnaHupyeTtcs obydyeHue, TO HEeNocpeaCTBEHHbIM OXMOAeMbIM
pe3ynbTaToM MpoeKTa OOMMKHbI CTaTb HOBblE 3HAHWA criywatenei. Llenb siBnseTca obwum MTOroMm npoekTa, a 3agadn — NpoMeEXyTOYHbIMMU,
YacTHbIMM pe3yrbTaTamu. BeinonHeHve 3agay NpUBOAUT K AOCTUXKEHMIO LieNeln 1, cneaoBaTenbHO, peLleHnto Npodnemsl.
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3agada npoekTa - 3TO:

* CoCTaBdoWan uernun, Kotopasd nomMoraeT yCTpaHUTb KOHKPETHYIO NMPUYNHY CyLLleCTBOBaHUA I'IpO6J'IeMbI.;

* luar Ha nyTn K OCTUXXEHUIO Lienn;,

o KOHerTHbIIZ Sd)(beKT, KOTOprIZ HY>XHO OOCTU4Yb B XO4€ BbINMOJIHEHUA NPOEKTa,

* BCerga YykKa3blBaeT Ha KOHerTHbIVI pe3ynbTar, KOTOprI7I noagaeTcsa KONMMYECTBEHHOW OLIEHKE M MMeeT nokasaTenu, HeobGxogumble
Ons namepeHns adppekta npoekra.

MNo npakTuke, Tpn 3agadun B npoeKkTe ABiAlTCA CaMbiM ONTUMaribHbIM KONmM4eCTBOM, MAakCMMyM OO0 CEMU 3aau. N B aTom cnyyae, n, korga
3agay 6onbwe no Komnun4yecTtBy, 4Haule BCero OHu Ll,y6J'IVIpleT apyr gpyra umnn 4asnarTCA HECKOJIbKUMU HYaCTAMU ogHon uenon 3agaydn. Bce
Cd)OpMyﬂMpOBaHHble 3a4a4u JOMMKHbI ObITb CBA3aAHbI mMexay cobon n ABNATLCA HEOOXOAUMbBIMU 1 OCTATOYHBIMU ANSA AOCTUXKEHNS LIENA npoekKTa.

|_|pl/l (bOpMyJ'II/IpOBKe 3adayvy nMeeT CMbICI1T UCMNOoJ1b30BaTb CJ10BA, KOTOPblEe O3HA4YaloT 3aBEepLUEeHHOCTb: «MoAroToBUTb», «pacrnpenerimtby,
«YBEJINYNTL», «KYMEHbLUNTbY», «OpPraHn3oBaTb», «CO034aTb», «YCTaHOBUTb MOPAOOK» U OEMOHCTPUPYIOT HaUEJIleHHOCTb Ha pe3yrbTar. Cne,u,yeT
OTKa3aTbCA OT [JlarojloB HecoBepLUeHHONo BuAa: «NogaepXuBatb», «ynydllaTb», «yCUnmMBaTby, «COOEencTBOBaTLY, «KOOpaAMHMpPOBATbY»,
«nepecTtpanBaTb».

|_|pI/I3HaKVI KOPPEKTHO CCbOpMyJ'II/IpOBaHHbIX 3ajau.

* 1IOrn4eCkKn CcB4A3aHbl C peleHnem I'IpO6J'IeMbI (3ap,aq|/| COOTBETCTBYHIOT NpUYnMHam I'IpO6J'IeMbI);

* HanpAaAMyro CBA3aHbl C AEATENIbHOCTbLIO MO MNPOEKTY N HanpaBJieHbl Ha pelleHne 3as8BIIEHHOMN npo6ne|v|b| ANg OOCTMXKEHUSI NOCTaBNEHHOMN
uenn (I'IpOCJ'IG)KI/IBaeTCﬂ NPUYNHHO-CrieacTBEHHaA CBFI3b);

* pewleHne 3agay — 3TO KOHKPETHbIE NPOMEXYTOYHbIE U3MEPAEMbIE pe3yribTaTbl B X04€e pealin3aunn rnpoeKkTa,

i CCbOpMyJ'II/IpOBaHbI YeTKO M KOHKpPEeTHO, BblpaXeHbl He obuwmmm cnoBamMmn, a B KONIMYECTBEHHbLIX N KAYECTBEHHbIX Nokasatensx, KOTOpble
BMNOJIHE MOTyT CTaTb NoKasaTesidMN YCNeLlHOCTU BbINOJIHEHUA NPOEKTA;

* YKa3blBatoT, KTO OXBa4yeH NMpPOEeKTOM, YTO crieayeTt USMeHUTb, B KaKOM HanpaBJi€HNN, HACKOJTIbKO N K KAKOMY CPOKY.

BbiBoA:

3 oByx pasgenoB AOMKHO BbITb SICHO, YTO MONYYUTCS B pe3ynbTaTe BbIMOMHEHUS NPOEKTa, Kakne U3MeHeHUs Npon3onayT B 3asBeHHON
coumanbHon npobneme. [JOmkHO ObiTb MOHATHO, YTO ByaeT caenaHo, KTo ByaeT OoCyLeCcTBNATL AENCTBUS, Kak OHU ByayT BbINONHATLCS, Koraa
M B KakOW nocriegoBaTenbHOCTU, Kakue pecypcbl OyayT npuBneveHbl (MCNOMHUTENN, NoMelleHne, obopyaoBaHue U Ap.) U Ans KOro npoekT
noneseH. Heobxoanmo cobntogate normyeckyto Bzanmocssasb: NMPOBJIEMA - LIEJTb — SALAYN. Npu 3TOM BaXKHO He TOMbKO cobnogate NPAMYHo
nocnefoBaTeNbHOCTL: Npobnema, uenb, 3agayun, HO U NPOBEPUTL NOTMYHOCTL B 06paTHOM HanpasneHuu.

Ha aTtane noctaHoOBKM Lenen 1 3agay Heobxoaumo cobnogaTtb cneagywuiee:

1. uenb peannctnyHa, ooCTtmxKmmMma n UTormh MOXXHO N3MEepPUTb;
2. Luenb AaBndaeTcA O6LIJ,VIM NTOIoM nNpoeKTa, a 3agavyn — KOHKpPETHbIMU MPOMEXYTOYHbIMU, YHaCTHbIMU pe3ylibTaTaMu;
\7
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3. Kaxkaas 3agada JoShKHaA NpubnmkaTb AOCTUMKEHWUE LIEeNY NPOEKTa;

4. 3a/1a4M He ABNAKTCA MexaHM3MaMn u MeToaamu;

5. He NoaMEHATb Lenu 1 3agaym ¢ MeToaamn Ux peLleHust;

6. 3ajava Bcerga wmpe, Yem MeponpusTue, NoToMy YTO ANsi peLLeHns 3a4a4m HyXKEH KOMMIEKC MEPONpPUSTUN;

7. A13blk POPMYNMPOBOK LENM U 3agay AoimkeH OblTb SICEH, YETOK, OAHO3HAYeH B UHTepnpeTaummn, 6e3 BBOOHbLIX CIOB, HEHYXKHbIX

MOSICHEHUIN U CCbINOK
KANEHOAPHbBIW MJAH NMPOEKTA

KaneHpapHbIii nnaH npoekTa SBMASIeTCS JTIOTMKO-CTPYKTYPHbLIM pa3ferioM, B KOTOPOM NpPeACTaBreHb!:

* MOSHbIV CMUCOK 3annaHNPOBaHHbLIX MEPONPUSITUA MO MPOEKTY;

* Ha4yano 1 obLas NPOACIMKUTENBHOCTb MPOEKTa U OTAENbHbIX €ro 3Tanos;

* flornyeckasi nocreaoBaTenbHOCTb M B3aMM0O3aBUCUMOCTb MEPOMNPUSATUN;

* NOPSAOK U CPOKW BbINONMHEHUSI KaXKA0ro MEPONpUNATUS;

* NNaHUPYeMbIN OXBaT YY4aACTHMKOB KaXKaoro MeponpuUsiTus;

* CNINCOK OXMAaeMbIX pe3ynbTaToB C yKasaHWeM KONMYECTBEHHbIX U Ka4eCTBEHHbIX NoKa3aTenei No KaxaoMy MeponpusaTuio.

B uenom, kaneHaapHbI NiaH NpoekTa SBNsSieTCs AeMOHCTpaumen aetanbHom npopaboTku npoekTa U paspabaTtbiBaeTcst Af1S YCNeLHOoro
BbIMNOSTHEHUS MpoekTa U 3PEKTUBHOIO KOHTPOMNS 3a XOAOM ero peanusaumun. MeponpusiTusi kaneHgapHOro nraHa packpbiBalT MeXaHWU3M
peanusauun 3annaHupoBaHHOW AesTenbHOCTU. [naH gomkeH ObiTb mocrnegoBaTeneH M ybeguTeneH, B HEM SICEH COCTaB OTBETCTBEHHbIX,
ncnonHutenen, cpeacTs. MeponpusTus nraHa NorM4yeckn cBsidaHbl HEe TONbKO Mexay cobol, HO U NOTMYECKU BbICTpanBakTCsl B COOTBETCTBUM
C 3aj@4amu, NOHATHbI MPUYMHBLI BbIGOpa MMEHHO 3asiBMEeHHbIX hopm paboTsbl.

Mpu pa3paboTke KaneHZapHOro nraHa MeponpuaTUiA HeobXoaMMO SICHO nponucaTtb: Kak 3To OyaeT caenaHo, KTo 6yaeT OCyLLeCcTBNSATb
AENCTBUSA, Koraa v B KakoW nocrenoBaTenbHOCTU, Kakue pecypchl (MCnomnHuMTenu, noMmelleHme, obopyaosaHue v ap.) 6yayT NnpuBreYeHsb!.

BaxHo

1. Pasnuyatb 3agayn 1 mMexaHu3Mbl: 3a4avm — 3TO U3MEHEHUS, KOTOpble MPoM3onayT, a MexXaHu3Mbl — 3TO Te AEWCTBUSA, KOTOpble
peanuayrTcs, 4Tobbl 3TN N3MEHEHNSA NPOM3OLLNN (pacluMdpoBKa KOHKPETHbLIX AEUCTBUN).

2. PekomeHnayeTcst ucnonb3oBaTh rnarosbl: «OpraHM3oBaTb hecTuBanb», «NPOBECTU CEMUHap», «OoNybnnKoBaTby, «PacnpoCTpaHUTb
MHOPMaLNIO».

3. [nsa BbINOMHEHUNA KaXaon 3agadn BbiOMPATCS CBOM MEXaHWU3Mbl €€ pelueHust (KOHKPEeTHble AEWCTBUS ANA OOCTUXKEHMS Lenuv
npoekTa).

Y/
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4. MexaHn3Mbl COOTBETCTBYIOT yYKadaHHOW Npobneme v Lenn 1 onucbiBarTCA YETKO M SICHO, X BbIOOP MOHATEH.

5. Co6nocTy NorMky nocneaoBaTenbHOCTU BbIMOSTHEHUS MEPONPUSATUN.

6. Habop meponpusituii pasymeH u peanucTuyeH, oHM MoryT BbiTb BbINOMHEHBI B CPOK M B Npederniax obwen CToMMOCTY NpoekTa.

7. MpoaymaTtb HanMumMe OOCTaTOYHOrO KONMYeCcTBa COTPYAHMKOB U NX NPOECCUMOHAarbHbIV OMNbIT; OnucaTtb, KTO OyaeT OTBETCTBEHHLIM

3a npoeefeHne Kaxxgoro MeponpuAaTnA, KakoBbl BUAbl EATEITbHOCTU, KaKUe pecypcChbl HeobxoauMbI Ans ero npoBeaeHun.

PekomeHayem

MpeaycMmoTpeTb HE MeHee OAHOr0 KOHKPETHOrO MepPONpPUSTMSA B KBapTasl, KOTOPbIE NMPU 3aKoYeHnn 4oroBopa O NpeaoCcTaBfeHnn rpaHTa
COCTaBAT MOKBapTasnbHbIN MAaH MEPONPUATUA NO AOCTUXKEHWIO pe3ynbTaToB MPefoCTaBfeHUs FpaHTa C yKasaHWEM KOHTPOSbHbIX TO4YeK
N YnCnoBbIX pesynbtatoB. ([1naH MeponpusaTMA NO SOCTMXKEHUIO pe3ynbTaToB (POPMUPYETCHA B COOTBETCTBUM C npukazom MuHduHa Poccum
oT 27 anpens 2024 r. Ne 53H).

BbiBop

* MeponpunaTtna JosmkHbl ObITb STOrMYeckn cBsidaHbl C 3agadamu npoekta. Meponpustuin, He CBSA3aHHbIX C peLleHneM 3aad, B NpoekTe OblTb
He MOXerT.

* [1py NnaHMpOBaHMM KONUYECTBA MEPONPUATUI NPULEPKNBANTECH NPUHLIMNA HEOBXOOMMOCTM N AoCTaTOYHOCTU. KonnyectBo MeponpusaTuni
OOIMKHO ObiTb ONTUMAnbHO C TOYKWU 3peHNs TpyAao3aTpaT U CTOMMOCTU. [1pn 9TOM 3annaHMpoBaHHbIE MEPONPUATUS OOSMKHbI obecneynBaTb
BO3MOXHOCTb PELUNTb BCE NOCTaBMEHHbIE 3a4a4M NpoeKTa B NOSIHOM obbeMme.

*B kanengapHbIM nfaH LOMMKHbI BXOOUTb BCE MEPONPUATUA B paMKax MpPOeKTa, BKNYad Meponpusatus no MHGOpMaLNOHHOMY
COMPOBOXAEHUIO NPOEKTA.

» Pacxofbl Ha Kaxgoe MeponpuaTue KaneHaapHoro niaHa gOmKHbl ObiTb OTpaXeHbl B OrogXeTe npoekTa.

Kak 3anonHnTb nonsi No KaxaomMy MeponpusiTuio

Mone «3apgava»

e Kaxxgoe meponpusitne o6s3atenbHO JOMKHO COOTBETCTBOBATL KOHKPETHOM 3agade. [Mpn 3ToOM Kaxayo 3agady HY)KHO pellaTb C MOMOLLbHO
Kak MMHMMYM OBYX MeponpusaTui. Ecnn 3agaye cooTBETCTBYET OAHO MEPOMNPUATME, TO, CKOPEee BCEro, 3TO HE 3adava, a MeponpusiTme.

e[1pn 3anonHeHun BbIOPaThL 3agadvy U3 BbiNadaloLero Cnmcka, Kotopasi ykasaHa B pasgene «3agayv npoektay. B kaneHaapHoM nnaHe
He
MOXeT BbITb 3a4a4, He yKa3aHHbIX B pasgerne «3agaym npoekTay.

NMone «Meponpusatue»
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* 13 onucaHus cogepXXaHuna OOJTKHO ObITb NOHATHO, 3a4eM U AN KOro OHO npoBoANTCA, YTO KOHKPETHO 6y,u,eT nponcxoanTb BO BpeEMA
nposeaneHnda MeponpuaTtmnda n rae MMeHHo.

i MepOI'IpI/IFlTI/IFl AOIKHbI ObITb CBSI3aHbl C LieNneBbIMU rpynnamMmum npoekTa. Ecrnn B NnpoeKkTe HECKOJIbKO ueneBblX rpynmn, To0 MeponpnuatTmnd
JOMKHbI ObITb npeaycMoTpeHbl O514 Kaxxgon m3 Hux. B onucaHune kaxporo MeponpuaTnA HeoOXoaAnMO BHECTHU I'IOLI,pO6Hle I/IH(bOpMaLI,I/II-O
O TOM, 4YTO UMEHHO 6yp,eT npouncxogntb 1N Ond Kakown LeneBown rpynnbsl OHO NMpeagHasHa4eHo.

* Mecta nposeaeHunsa MepOHpVIFlTVIVI OOJIXHblI COOTBETCTBOBATb TOMY, 4YTO YKa3aHO B pa3fere «Teppl/lTOpVIFl peann3aunmn npoekTa».

* MepOI'IpVIﬂTVIﬂ npeactaBlieHbl YeTKO Mo AEeNCTBUAM (38KJ’II-OL-IeHl/Ie Aorosopa C KemM-nnbo, coBellaHne KoMaHapbl, NOKynka matepuanoB
nnn O60pyLI,OBaHI/IF|, neperoBopsbl C noagpaa4nMkKkaMmm He ABNAKOTCA MepOHpVISITVIFIMVI).

Monsa «data Hayana» n «[laTta 3aBepLUEeHUA»

* Kaner,aprlﬁ nnaH AoJPKeH OoTpaXaTb MnocnegoBaTtesibHOCTb pealin3aunn MGpOI‘IpI/IFITI/II7I, NnoO3TOMY YKa3aHue CpOKOB MnpoBeaeHusd
MGpOI’IpVIﬂTVIVI OOIMKHO ObITb KOPPEKTHbIM.

. MepoanﬂTme HEe MOXeT OJINTbCA B Te4YeHue BCero npoekrta. [ OmKHbI ObITb YKa3aHbl 4eTKkne, orpaHmyeHHble CPOKU OJ1A KaXXOoro
MeponpuaTnAa. CpOKVI MepOHpMﬂTMVI OOMKHbI ObITb peannMCTU4HbIMU. Y4YUTbIBATb HE TOJIbKO BaLll BO3MOXHOCTU (pecprbl), HO U PUCKN.

* Ecnn HenssecTHa ToyHasa gata MeporpuaTud, MMeeT CMbICI1 yKa3aTb MHTEpBar: nepsoe u nocriegHee 4Yncrio Mmecqdua ero nposegeHunA.

* He peKkoMeHOyeTCA yKa3blBaTb B Ka4eCTBE BpeMEHU npoBeaeHNd O4HOIro MepornpudaTna «BeCb nepmoa peanun3aumn npoekrar».

Mone «Oxunpaemblie UToru»

e OXXMgaemble UTOrM- 3TO OTBET HA BONPOC O TOM, YTO M3MEHUIOCh.

* Heo6x0amMmo ykasaTb KONIMYECTBEHHbIE U KAYECTBEHHbIE Pe3yNnbTaThl NO KaXX40My MEPOMNPUSATUIO.

» KonnyectBeHHble pe3ynbTaTbl OTpPaxarwT KONMUYECTBO 3a4eNCTBOBAHHbLIX IHOAEN: yKka3aTb HYXHO Te uenesble rpynnbl, Ha paboTty
C KOTOPbIMUW HanpaBreH NPoeKT.

* Heob6xoammo onucaTb, CKONMbKO MpeAcTaBuTENen KaXKaon LeneBon rpynnbl NPUHSNN yv4acTue B MEPONPUATUN U KaKne KadeCTBEHHbIe
N3MEHEHNS MPOM3OLLIN B UX KNU3HWN MO UTOraM y4acTus.

* Cnegyet ybeauTbCsi, YTO Y4YTEHbl BCE MEPONPUATUA ONs KaXOOW LEeneBon rpynnbl U3 TeX, YTO ykasaHbl B pasgene «[pynnbi
Gnarononyyartenen npoexkTay.

* BaxkHo, 4TOGbI KaXXgoe meponpusaTe Bbifo HanpaBneHo Ha pelleHne NpobnemMbl KOHKPETHOW LieneBon rpynmbl.

» Pe3ynbTaTthbl BCEX MEPONPUATUIN LOMKHbI B CyMMe COOTBETCTBOBATL 3asABMEHHbIM pe3ynbTaTtaM Mo BCeEMY NPOEKTY.

* [lormkHbl 6bITb NpeacTaBrieHbl KOHKPETHbIE KONMMYECTBEHHbIE M KadeCTBEHHbIE pe3yrnbTaTbl ANA KaX4oro MeponpuaTna M NpuBeLeHbl
B COOTBETCTBME C TEMU, YTO 3asABneHbl B pasgene «Oxuaaemble pesynbTaTbl peanu3aunmn npoekTa.
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TunuyHble OWKNOKM NPU NoAcCYETE OXUAAEMbIX UTOFOB NPOoeKTa:

1. B MeponpuaTtnsax npoekTa y4acTBYHOT OOHU U Te e 04N, N OHU YYUTBLIBAOTCA HECKOSbKO pas.

Hanpumep, 3annaHuposaHo obyyarowee meporpusmue u 8 pasdene « OxudaeMble pe3yfibmambl peanu3ayuu npoekma» ykasaHo obuee
Konu4yecmeso ydacmHukos: 200 4yesiogex.

B kaneHdapHom rinaHe delicmeumerisHO eCmb 4 Mepornpusimusi ¢ oxudaeMbiM KOlu4ecmeom y4acmHukos 50 Yernoeek Kkaxadoe: 3mo ombéop
Ha Macmep-Knaccbl, HerlocpedcmeeHHO ydacmue 8 Macmep-Kraccax, mno02omoesKa 8bifyCKHO20 npoeKkma U HagpaxdoeHue oursiomamu.

N3 cymu u codepxxaHusi Meponpusimuti CmaHo8UMCS MOHSMHO, YMO 80 8CEX 3MUX MEePOorpuUsamMuUsX NpuMym y4acmue o00HU U me xe f1oou
— 8cea0 50 yHuKarnbHbIx Yernoegek. B none «Oxudaemble pe3ynbmamel peanusayuu rnpoekmay HyXHO ykasamb amy yugpy.

[Mpu Heobxodumocmu MoxHO dobasume Konudecmaeo rdel, Komopbie npudym Ha ombopOYHbIe Mepornpusmusi, Ho He npoudym ombop,
U amo meporpusmue Heobxodumo 8 KarieHOapHOM r/1aHe.

2. Oxnpaemoe KONMUYECTBO Y4YaCTHUMKOB MeponpusiTui B pasgene «Oxuaaemble pesynbTaTbhl peanu3auumn npoekTa» He CXoauTcs
C CYMMOW y4aCTHUKOB MeponpuaTun B pasgene «KaneHgapHbin nnaH».

Hanpumep, npoeedeHo nsmb ecmped, Kaxdass — 8 O0OHOM U3 aOMUuHUCMpamueHbIX OKpy2oe 2opoda Mockebl. Bceao oxudanock
1000 yyacmHukos. OHu e 0ommkHbl bbimb yKa3aHbl 8 pasdesne «Oxudaembie pe3ynbmamel peasu3ayuu rnpoekma». 3amem 3arosiHaemcs
KaneHOapHbIl rnnaH rnpoekma: Ha Kaxoyro ecmpedy nnaHupyemcs rno 150 pasHbix 4Yernosek. B cymme nonydumcs ecez2o 750 y4yacmHUKOS.
U 6 amowm criyyae, daHHbIe HE CXOOSIMCS.

3. Heobxoanmo cBepuTb UTOroBble AaHHble B pasgene «Oxuaaemble pesynbTaTbl peanusaunm npoekta» ¢ UTOroBbIM KONMYECTBOM
y4aCTHUKOB B pasfgene «KaneHgapHbIn nnaH».
4. Oxunpgaemoe KONUMYECTBO Y4aCTHUKOB YKa3aHO TOMbKO B pasgene «Oxugaemble pesynbTatbl peanusaumm npoekta» U He ykasaHo

B pa3gene «KaneHgapHbl nnaH». B 9ToM cnyvyae HENOHATHO, Kakmm obpa3om MOXET ObiTb SOCTUrHYT OXuAAeMbln pesynbtat u 6ygeT nu
OH JOCTUTHYT, B MPUHUMUNE, C MOMOLLLIO 3anfiaHUPOBaHHbLIX MEPOMNPUATUN.

5. NToroBble gaHHble B pasgene «Oxugaemble pesynbTaTbl peanu3aumm nNpoekTa» crnefyet CpaBHUTb C UTOFOBbIM KOSIMYECTBOM
y4aCTHUKOB B pa3gerie «KaneHgapHbIv nnaH».

OXWOAEMBbBIE PE3YJIbTATbI PEAJTIUSALUU NMPOEKTA

B maHHOM pasgene cnengyeTt yka3aTb, KakOe€ BIIMAHUE MPOEKT OKaXXeT Ha nogen, M3MeHUTCss N OBLLECTBEHHOE MHEHUE U YPOBEHDb
BOBJIEYEHHOCTN 00LLECTBA
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Oxupaemble pe3yrnbTaTtbl — 3TO KOHKPETHblEe pe3ylibTaTbl, KOTOPble nMnpegnonaraetcdA [OoCThdb B XOoAe peann3aunm npoekTta
B KOJINHECTBEHHOM W Ka4Ye€CTBEHHOM BbIpaXXeHUW. K onucanuio oxungaembix pe3ynbTaTtoB HeoOXoAMMO NOoAXOAUTb OYeHb Cepbe3HO U
OTBETCTBEHHO, NMOCKOJIbKY OHU ABJAKTCA KPUTEPUAMU Sd)(beKTI/IBHOCTVI npoekKTa.

OcHoBHbIe XapakTepUCTUKN pe3yrbTaToB:

» CooTBETCTBUE pe3ynbTaTtoB Lenn, 3aaadam NnpoekTa;

* |/|3MepﬂeMOCTb (KOJ'IVI'«IeCTBeHHbIe N Ka4eCTBEHHbIE I'IOKGSHTGJ'IVI);

* PeanunctnyHocTb;

* BbINOMHMMOCTb / AOCTUXUMOCTb.

Oxunpaemble pesynbTaThl peanuaaumm NpoekTa MOXHO pasaenivTb Ha ABe CMbICSIOBbIE YacTu:

1) N3MEHEHNA B coumanbHON npobrneme, yCroBusX Cpenbl, OKPYXKatoLen XU3HK, KOTOpble NPOM3oNayT B pe3ynbTaTe peanusaunm
AaHHOro npoekta (Hanpumep, KOHKPETHbIN MPOAYKT MPOEKTa, CO34aHMe U CyLecTBOBaHME KOToporo obecrneumBaeT 6onee GnaronpusitHble
ycrnosus ansa popmmpoaHna 30K, peannsauuun 3goposbecbeperatomx TeXHONOMn 1 T.1.)

2) N3MEHEHMSI B CUCTEME LEHHOCTHbIX OTHOLLEHWA, B3aUMOOTHOLUEHUI, ONbITE Pas3NUYHbIX BUAOB AEATENbHOCTU Y4YaCTHUKOB,
MX JIMYHOCTHBLIX XapaKTepUCTMKaxX W KayecTBax, 3HAHUSX, YMEHUsIX, KOMMETEeHUMSX M T.M., KOTopble MPOM3OMAYT Y YYaCTHMKOB MNpoekTa
B pe3yribTaTe UX BKIOYEHMS B MPOEKTHYI0 TBOPYECKYH AEeATENbHOCTb.

MnaHnpyemble pe3ynbTaTbl MOryT hOpMynMpoBaThLCS crneayowmnm obpasom:

* B pesynbTaTe peanusaumm npoekta byaeT co3gaHo ans

(ka4eCcTBEHHOE N KONMYEeCTBEHHOE OnucaHue nosly4aemoro NpoaykTa Unm Tex N3MeHeHUIN oKpyKatoLern cpeapl, Ha obecrneyeHme KOTopbIX
HanpaeneHa peanu3aums coumanbHOro NpPoeKTa)

* B pesyribTaTe peanu3aunm npoekta 0yayT co3gaHbl yCroBust Ans
- NOAAEPXKKM
- BKIKOYEHUS €0 Y4ACTHUKOB B JIMYHOCTHO-3HAYUMble BUObl AEATENbHOCTH
- - caMmopeanunsaumm y4acTHUKOB B obnacTu
- ANsi pa3BUTUS Y €r0 Y4aCTHUKOB:

- Ka4yecTB

- CNMOCOOHOCTYU K

* B pesynbTaTe peanusaunmn NnpoekTa ero y4acTHUKN
- OyayT MMeTb npeacTaBneHune o
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- y3HatoT
- CMOoryT
- Hay4aTCA
- ByayT NpUMEHsTb
- OCBOAT
- NIpMoBpeTyT yMEHUS
- noJjiyyart onbIT
- CMOryT pearnum3oBaTtb
Y YH4aCTHMKOB MPOEKTa
- cchopmumpyeTcs (MOBLICUTCSA) KOMMETEHTHOCTb
- - YCOBEPLUEHCTBYHOTCSA YMEHUSA

TunnyHble OWIMOBKKU NPU ONMCAHUN KA4YE€CTBEHHbIX N KONIMYECTBEHHbIX Pe3yrbTaToB:
* HeOOOCHOBAHHbIE JaHHbIe

* 3aBblLLEHHbIE NPOLIEHTbI

» abcTpakTHble umdpbl

* pe3ynbTaTbl, KOTOPbIX HEBO3MOXHO AOCTUYb

* n3beranTe ykasaHnS 3aBblLLIEHHbIX U 3aHWKEHHbIX Pe3ynbTaToB

OnbIT OPFAHU3ALIUWN, koTopbin OyaeT BocTpeOOBaH B peanusayum npoekTa
B paHHOM paspgene 3asBkM HEOOXOOAMMO NPenocTaBUTb MHGAOPMALMIO O COLMANbHO 3HAYMMbIX MPOEKTax, KOTOpble Obin peann3oBaHbl

opraHusauuein 3assutenem. VimeeT cMbIiCn ykasaTb NyyluvMe NpoekTbl. PekoMeHayeTcsi caenaTb akueHT MMEHHO Ha Te NpPOeKThbl, KoTopble
MaKCMMaIibHO COOTHOCSITCS C MEPONPUATUSIMUN 3asIBNSIEMOrO NpoeKTa.

CTouT choKycMpoBaTbCS Ha YETKUX pesynbTaTax paHee BbINOSHEHHbIX MPOEKTOB: KOHKPETHbIE OOCTVXXEHWUS, NS KakoW LieneBow rpynnbi,
Kak MMEHHO U3MeHMIach XW3Hb 3TUX MOAeN Nocne peanusaumm npoekTa.
B cnyyae, ecnv HeT onbiTa peanusauumn counanbHO 3Ha4YMMbIX NMPOEKTOB, TO 06 3TOM HY)XHO yka3aTb B pasaene (Hanpumep, «OTCYTCTBYHOT»).

rPYNMbl BNAFOMNONYYATENEN NPOEKTA
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Heobxoanmo ykasaTb O4HY UM HECKOMNBbKO (MakCcMMyM 0 3-X) LeneBbIX rpynn NnpoekTa — nogen, Ha paboTy ¢ KOTOPbIMU HanpaBieH NPoeKT.

OcHoBHas LeneBas rpynna B NpoekTe AosmkHa 6biTb ogHa. OHa MOXeT BKNoYaTb B cebs nogen pasHbiX NomoB, BO3PacTOB U CoLManbHbIX
KaTeropumn, HO Ux BCex OoImKkHa 06beamHATb ogHa obwas npobnema. B 3asBke No TEKCTY MMEET CMbICA yKasaTb TO obuiee, YTo o6beanHsaeT
pasHble KaTeropumn nogeun.

Bbl MOXXeTe BbiOpaTh 4ONONMHMUTENBHbIE rPYNNbl 6riarononyyaTenen — 3To ocTanbHble (KOCBEHHbIE) Bnarononyyarenu npoekta. Ykaxute ons
ueneBon (-bix) aygutopun (-1) YMCINEHHbIA COCTaB U XapaKTepPUCTMKM (COcTaB, MOS, BO3pacT, COCTaB ceMbMu, obpasoBaHue un T.4.), UMeroLme
BaXXHOCTb aAns MNpoekta. MoxHo BbIOpaTh 40 TPeEX LeneBbIX ayanTopui, Ha KOTOPbIX KOCBEHHO HanpasneH MpoekT.

B rpade «YHukanbHoe konuyecTtBo Gnarononydateneny ykasblBaeTCsl KONMMYECTBO GnarononyyaTenen npoekra, ¢ KOTOpbIMW BedeTcs
paboTa Ha NPOTSXKEHWM BCEro cpoka peanu3auuu npoekta. Ecnu ogmH 4enoBek nonyyaeT YCNyry HECKOSNbKO pas, TO B KONMYECTBEHHbIX
nokasaTensax ykasbiBaeTtcs - 1 (cuMtaem niogen, a He ycnyru).

B rpade «Y4yacTtme BONIOHTEPOB B NPOEKTE» Bbl MOXETE yKa3aTb KONMMYECTBO BOSIOHTEPOB, KOTOPOE NiiaHNpyeTe 3a4enCTBOBaTh B MPOEKTe
(Npn nx Hannyum).

Bo BpeMs oueHKM 3a8BOK 3KCnepTbl NpoBepstoT, 0bocHOBaHbI Npobremsbl v npobnems! Ang BblbpaHHOW LieneBon rpynnbl, 0003HaYeHbI
uenu, 3annaHnpoBaHbl MEPONPUATUA B KarneH4apHOM MNfaHe 1 ykasaHbl OXugaemble pesynbtathl OT peanu3aumm npoekTa.

HyXHO ykasaTb TONMbKO Te rpynnbl, KOTOpble OEeACTBUTENbHO OyayT BOBMNEYeHbl B MPOEKTHYH AesTenibHocTb. Kaxpgas rpynna
Gnarononyyartenen NpoekTa AoMmKHa ObiTb ChopMynMpoBaHa MakCMManbHO KOHKPEeTHO. Hanpumep, ecnu 3annaHupoBaHa paboTta ¢ 4eTbMu U3
ManoobecneyeHHbIX ceMen, byaeT HegocTaTtovyHO 0603HaAUMTL LiEeNeByro rpynny obuwen kateropmen «[etu»: B Hee BXOAUT CIIMLUKOM MHOTO
pasHbIX geTen n npobnembl y geten n3 obecneveHHblx cemen n manoobecnevyeHHbIx cemen dyayT pasHbiMu. BecTpeyaeTca nHorga TunuyHas
owmnbka: npeacTtasneHa cnuwkom obwas dopmynmpoBka «deTn n nogpocTkm» (BkNYawwasa kak geten ot 0 oo 7 net, Tak U NogpOCTKOB
oT 15 oo 18 neT), Npu TOM, YTO NPOEKT HaNpaBfeH TOSbKO Ha LUKOSIbHUKOB BbIMYCKHbIX KNaccoB.

NMOKA3ATEJIUN PE3YJIbTATUBHOCTU NMPOEKTA

KonunyecTBeHHble pe3ynbTaTbl — 39TO KOMMYECTBO YHMKanNbHbIX MpeAcTaBuTenen LeneBon rpynnbl, KOTOpble MPUMYT YyyacTue
B MEPOMNPUATUSX NPOEKTA U OLLYTAT NO3UTUBHbLIE U3BMEHEHUS B NpoLecce peanusauum 3annaHnpoBaHHOW OeATeNbHOCTH.

KauyecTBeHHbIe pe3ynbTaTbl — 3TO KOHKPETHbIE N3MEHEHNS, KOTOPble ByayT AOCTUTHYTLI 4SS 3adBNEHHOMN LieneBou rpynnbl.

BakHO 3annaHupoBaTth OXuaaeMble pe3ynbTaThbl A5 BCEX LeneBbIX rpynn, KoTopble Obinv 3asBrieHbl npy onMcaHnm npobnemsl U yka3aHbl
B pasgene «[pynnbl GnarononyyaTtenemn npoekTa.

lNMokasaTtenb pe3ynbTaTUBHOCTU (MHOMKATOP) — 3TO AOCTYNHAs HaGMOEHUIO U U3MEPEHMUIO XapaKTepPUCTUKa NpoekTa, No3BosisoLas
CyOuTb O OPYrMx XapakTepuCcTukax npoekta, HeAOCTYMHbIX HENOCPEACTBEHHOMY HABMIOAEHUIO U n3mMepeHuto. NokasaTenn HyXHbl, MOTOMY YTO
OHM:

* AenatoT pesynbTaTbl NPoeKTa U3MepuMbIMU;



PekomeHaauMmn No 0GopMIEHMIO 3as8BKM 1A Y4acTUA B KOHKypce rpaHToB «MockBa — 406pbiit ropoa» B 2026 .

* NOoJie3Hbl ANnA yrnpaBlieHUA NPOEKTOM, TaK KaK NO3BOJIAOT OTCIeXnBaTb €ro Xxoa 1 rnpoMeXXyTodHble pe3yribTaThbl,

» 0653aTENBbHO BKMOYAKOTCS B 3aABKY Ha noJjiydyeHune (bVIHaHCVIDOBaHI/IFl n Tpe6yr0Tcsq Ona OTYETHOCTU MO MPOEKTY.

BaxHenwee npaBuno rnpu paspaGOTKe nokasaTenen: cHavana onpenennTbCa € Moaernbto (C SaMbICJ'IOM) NpoeKkTa, U TOJIbKO MNOTOM
paSDaGaTblBaTb nokasaTenu, COOTHOCSH MX C KOMNOHEHTamMu moaenu. B 4yacTtHocTK, nokasaTenu MOTYT OTHOCUTBLCA K peCypcCaM, K OeATEJIbHOCTH,
a TakXe K ee HenocpencrtBseHHbIM U onocpeaoBaHHbIM pe3yribTaTaM.

MNMoka3aTernb MOMoOraeT OTBETUTb Ha BOMPOC: KaKk y3HaTb O TOM, YTO MEPOMNPUSITUE YCMELUHO BbINONHEHO (pe3ynbTaT AOCTUHYT)?
Hanpumep, meponpusimue «[lposedeHue ceMuHapa» MOXHO cYumama yCrewHo peasnu3o8aHHbIM, eCrlu:

a) 8 ceMuHape MpPUHSIO ydacmue onpedesieHHOe KOUYecmeo crieyuasnucmos, coomeememasyowux 3aniaHupo8aHHbIM Kpumepusim
8 rnpoekme;

6) He mMeHee onpedesieHHO20 MPOUEHMa y4YacmHUKO8 ceMuHapa OUeHUsU ypoeeHb ceoell y008/1emeopeHHOCMU 0byYyeHUeM 8 Uesiom
Kak ebicokul.  HenocpedcmeeHHbIli pe3ynbmam ceMuHapa «3HaHUsl y4acmHUKO8 YIly4YWUruCby MOXHO c4Yumams OG0oCmuaHymbIM,
ecnu pesynbmamabl NPO8epPKU 3HaHUL y4acmHUKO8 rocsie ceMuHapa Ha orpedesnieHHbIl npoyeHm ydwe, Yyem 0o ceMuHapa.

NMokasaTtenu AoMKHbI oTBeYaTb Kputepuamum SMART:

S — specific — KOHKPETHbIN;

M — measurable — namepumbiIi;

A — achievable — pocTmxnmblin;

R — relevant — oTpaxaloLwun NHTePECYIOLLME HAaC XapaKTEPUCTUKY;

T — time based — Ha onpegeneHHbIN Nepuos.

Ona wun3amepeHus 3HayYeHWn mnokasaTenen MOryT mnoHagobuTbCA cneuuanbHble WMHCTPYMEHTbI, Hanpumep, aHkeTa [Ans  OUEeHKu
YAOBMNETBOPEHHOCTU YHACTHUKOB UMW TECT OS5 OLEHKN YPOBHS MX 3HAHWI B onpeaenieHHon obnactu.

B 3aBMCUMOCTM OT TOro, K KaKMM XapakTepucTuKam NpoeKkTa OTHOCATCA nokasaTenu, ux endT Ha KosInYecTBEeHHble (Kak MHOro caenaHo,
KakoBbl MaclTabbl N3MEHEHUI) U Ka4YeCTBEHHble (HAaCKOMIbKO XOPOLIO cAenaHo, Kak M3MeHurnacb cuTyauus ansa uenesown rpynnbl). Yucno
YYaCTHUKOB CeMUHapa, OTBEYaloLnX KPpUTEpPUsSM MPOeKTa — 3TO KONUYECTBEHHbLIN MokasaTernb, a CTeneHb YOOBMNEeTBOPEHHOCTUM Y4aCTHUKOB
ceMuHapa — Ka4eCTBEHHbIV NokasaTtenb.

HanmeHoBaHMe nokasaTens dopMumpyeTca aBTOMaTUYeCKM Ha OCHOBE BbIOpaHHbIX LeneBbix rpynn B pasgenax "OcHoBHas rpynna
Gnarononyyatenen npoekta" n "LononHuTenbHas rpynna 6narononydatenen lNpoekra". Takke eCTb BO3MOXHOCTb BhvMcCaTb CBOW BapuaHT
nokasartensi. BaxHo, 4tobbl "Oxngaembln pesynbTaty coBnagan ¢ KONMYECTBEHHLIMU MOKasaTensamu, ykasaHHbIMU B pasgene "KaneHaapHbin
nnaH npoekTa" B rpage "Oxumgaemble UTOrM" No BCEM MEPONPUATUSIM NpoekTa”.

YKasaHHble B Tabnuue KonMyYeCcTBEHHbIE 3HAYEHUS OXXnaaeMbix pe3ynbTaToB OyayT NCNONb30BaTbCS B KAYECTBE KOHTPOMbHbIX TOYEK NnaHa
MEPONPUSATUA MO JOCTUXKEHUIO pe3yNibTaToB NPeAoCTaBIEHUS TPAHTOB (BNSETCS NPUNOXEHMEM K JOrOBOPY O NpeaoCcTaBNeHnm rpaHTa)
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Kaxayo dhopMynmpoBKy nokasaTens pe3ynbTaTMBHOCTN HEO6XOAMMO yKa3biBaTb B OTAENbHOM CTPoKe. YToObl 4OOaBMTL HOBLIM NOKa3aTenb,
HY>KHO HaXkaTb KHOMKY «[JoBaBuTb».

OANbHEWLLEE PA3BUTUE NPOEKTA

3agava aToro pasgena B HeoH6XOAMMOCTU CNPOrHO3MPOBaTb BEPOATHLIM AanbHENWUN NyTb pa3BuUTUA npoekta. HyxHo ykasaTtb, Oyaet
nn npoforkeHa [AedATenbHOCTb OpraHuM3auuMmM B TOM Xe HarnpasneHuW Mocne 3aBeplleHns rpaHToOBOro UHaHCUpoBaHus. Bo3MOXHO,
B JanbHeWWweM nnaHupyeTcs paclumpeHue reorpadumn npoekta, OCBOEHWE HOBbIX BUMAOB AeATenbHOCTU. [pyM 3TOM BaXHO NpeaycMOTpeTb
couunarnbHble U pecypCHble CTOPOHbI MPOAOIPKEHNS Pa3BUTUA NpoeKkTa. B aToM pasgene uMeeT CMbICIT OTBETUTb Ha BOMPOCHI:

*ECTb N1 BO3MOXHOCTW ONA NPOOOSMKEHUS AEATENbHOCTM OpraHM3auun B TOM >Xe HarnpasfeHUW nocre 3aBeplleHUs rpaHTOBOro
oMHaHCUPOBaHUA U KaKkne?

» Kakon coumanbHbin 3 deKT oxXngaeTcs OT NPOAOITKEHNSA 3asBNEHHON OeATENbHOCTN?

* Kakme nameHeHusa npegnonaratTcs B npoekre?

» Kaknm 06pa3omM MMEHHO AaHHbIM NPOeKT ByaeT cnocobCTBOBaTL Yy4dLLIEHNIO COCTOSIHUSA LeneBomn rpynnbl?

» Kak 6yayT ncnonb3oBaHbl pe3ynbTaThl NpoekTa Angd ganbHenwen paboTsl N0 peLeHntio coumanbHoOn npodbnembl?

3anornHeHne 3Toro pasaena o4eHb BaXKHO Mpu 3anpoce rpaHTa Ha npuobpeTeHne goporocrosiero o6opynoBaHns, TPaHCNOPTHBLIX CPEACTB.

MCTOYHUKUN PECYPCHOI'O OBECIEYEHUA NMPOEKTA

B aaHHOM pasgerne no XenaHunw 3adaBUTeENIA MOXHO YKa3aTb COBCTBEHHbLIN BKNag B peann3aunto npoeKkTa: OEHEXHbIN, I/IMyUJ,eCTBeHHbIIZ,
TpyAO BOJIOHTEPOB, a TakKXe BKraad NnpueJie4eHHbIX NapTHEPOB.

KOMAH[OA MNMPOEKTA

B naHHOM pasgene Heobxoanumo noapodbHO 06ocHOBAaTL CMNOCOOHOCTL KOMaHAbl peann3oBaTh 3annaHMpPOBaHHbLIE MEPOMNPUATUS NMPOEKTa.

Mpn dopmMmpoBaHUN KOMaHAbI MPOEKTa MMEET CMbICI PYKOBOLACTBOBATLCA ABYMS MPUHLMNAMU:

* Heob6xoaMmMoCTb U AOCTaTOYHOCTb:

nogen OOMKHO BbiTb POBHO CTOSBbKO, CKONIbKO HEOBX0AUMO AN peanu3aumm BCEX MEPONPUATUIA KaneHaapHoro nnaxHa. JIMWwH1X no3nyun
B KOMaHAe nNpoekTa ObiTb HE AOIMKHO.

» CooTBeTCTBME:

OMbIT U KOMMNETEHLNN YNEHOB KOMaHAbl AOJKHbI COOTBETCTBOBATL Creundmke MeponpuaTUi KaneHgapHoro nnaxa.
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BaxHo yKa3aTb, KTO UMEHHO U KaKune 3aaadun 6yneT BbINOJTHATb. (DyHKLI,I/IOHaJ'I KaXkgoro 4neHa KomaHabl Heobxoanmo npeacTtaBuTb Tak, YTOObI
Oblna noHsATHa poJyib COTpyAHMKa B TMPOEKTE. MmeeT cmbicn caoenatb akUEHT Ha Hanuyum unwu OTCYTCTBMM ONblTa Yy 4YIE€HOB KOMaHAbl
Mo BbIMNOJIHEHUIO NPOEKTOB 3aABJ1IEHHOIO MacwTaba u TemaTuKku. Hy)KHO 0OKa3aTb, YTO Y KOMaHbl UMEIOTCA HEeoOXOAMMbIN OMNbIT U KOMMNETEHLUUMN
and peann3aumm sagyMaHHOro rnpoekTa.

Ob64aszaTtenbHo HYXHO I'IpOﬂ,y6J'II/IpOBaTb JOIMKHOCTU YIIEHOB KOMaHAbl B OrogxeTte NpoeKTa B pa3aere «OnnaTta Tpyda» n bonee I'IOLI,pO6HO
ob6ocHoBaTb OOMKHOCTHbIE 00SA3aHHOCTU KaXXaoro COTpyAHMKA B KOMMEHTapPUAX K CTaTbAM B OrooxkeTe npoekKTa.

OcobeHHo HYXHO MMETb B BUAY, YTO BCe Jtoan, nepedvncrieHHble B pasgene «KomaHpa npoekTa», OO KHbI (bVIprVIpOBaTb B OrogxeTe:
KONTMYECTBO 3a4€MCTBOBAHHbIX NOAEN N KONMNYECTBO JOIMKHOCTEN B Oroa)KeTe JOMKHbI CoBMNaaaThb.

PeKOMeHﬂ,yeTCﬂ onucaTb HpOd)VIﬂVI KMo4eBbIX 4YneHoB komaHabl. KomaHaa NnpoeKkTa MOXeT ObITb coBCEM HEeOONbLIOW UNnu, HaO60pOT,
MHOIFOYUCNEHHOW — B 3aBUCUMOCTU OT Maclutada n CrnoXXHOCTH NnpoeKTa. maBHOE — rpamMoTHO pacnpenesintb OTBETCTBEHHOCTb 3a pa3Hble
HanpaslieHnA OeATENIbHOCTU NO NPOEKTY Mexay JIIoAbMU N KaK MOXXHO ©onee nonHo onucartb HpO(*)eCCVIOHaﬂbeIVI I'IpOCbI/IJ'Ib pyKOBO,D,MTeﬂeVI ATUX
HanpaBneHun.

3anonHeHue nons B I'IpO(bI/IJ'Ie KaXXOoro 4jieHa KomMaHAbl npeanonaraer.

- BMecTe ¢ 0603Ha4yeHnem polin B NpoOeKTe, HY>XXHO YKa3aTb (byHKLl,I/IOHaJ'I Kaxxaoro CoTpyaHuka: 4emM KOHKPETHO YerioBeK 6y,u,eT 3aHNMaTbCA
B NPOEKTE,

- HYXXHO I'IO,CI,pO6HO npeactaBnTb OMNbIT pa60TbI KaXKOoro 4jieHa KoMaHAbl, BKIto4aa OonbIT pealim3aunn counaribHbIX NMPOEKTOB. Ecnn onbiT
paGOTbI OTCYTCTBYET, TO HYXXHO yKa3aTb - «HeT onbiTay.

PABOTA C NAPTHEPAMU

B pasgene «PaboTta ¢ napTHepamuM» MOXHO yKasaTb Ha3BaHWsl OpraHu3auuin, MMeHa W OOIDKHOCTM NWL, FOTOBbLIX OKaldaTb NOLAEPIKKY
B peanu3aumm 3asiBNeHHoro npoekTta. [loggepxky npoekta napTHepamMu pekoMeHAyeTCcs MOoATBEPAUTb aKTyalnbHbIMU  OOKyMEHTaMMu,
coaepalmmmn nHcopmaLnio 0 pony U KOHKPEeTHbIX hopMax y4acTusa napTHepa B peanv3aumm npoekta (mMcbMamu, cornaweHnsamm n gp.). Ckax-
KOnMnn noaTBepXKAaroLmX AOKYMEHTOB MOXHO MOArpy3uTb ctofa xe. Pasmep darna He gormkeH 6biTb 6onbwe 10 M6. dopmaT dpanna Tonbko
.pdf, .jpg,

Jpeg, .tiff, png.

YT06bI 4OGaBUTL KaXK4Oro HOBOro NapTHepa, HaXXmuTe KHomnky «[o6aBuTb napTHepar.

Mnucbma noaaepXkm AoMKHbI ObiTb KOHKPETHBIMKW. ECnin peyb nget o NnoaATBEPKOEeHMM NAapTHEPCKOro BKNaga B NPOEKT, TO B MMCbME AOIMKHO
ObITb YKa3aHO, YTO KOHKPETHO roTOB cAenaTb NapTHEpP M B Kakne cpokn. Hanpumep, BMECTO TOro, 4Tobbl HanmMcaTb «OpraHM3aLmMoHHas MOMOLLbY,
HY>KHO yKa3aTb KOHKPETHble YCNOBUA U LOrOBOPEHHOCTW, Hanpumep, «lMapTHep npegocTaBnsaeT NoMeLweHns ans npoBeaeHns AecaTn mactep-
KnaccoB».

MucbMammn NogaepKkn peKoOMeHOyeTCa NOATBEPANTD:
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* AKTyanbHOCTb NpoeKTa Ans BbibpaHHOM TeppuTopun. B nucbMe 4OMKHO BbITb HE MPOCTO YKa3aHO, YTO «MPOEKT akTyarneH», a A0MKHbI ObiTb
npuBeaeHbl KOHKPETHbIE NoKasaTesiv, uuTtaTthl, OTChIfIKa K npeabigywemMy onbiTy opraHmsaumm n pesynbtataMm ee OeATenbHOCTU B TOW ciepe,
B KOTOPOW Bbl peanuayeTte NpOeKT.

* Bknag napTHepoB B MPOEKT: AEHEXHbIN, NHPOPMAaLMOHHbLIA, MaTepuanbHbIi, METOANYECKUNA, SKCNEPTHbLIN, aAMUHUCTPATUBHLIN.

* OnbIT OpraHn3aumm B BbIOpaHHOM HanpaereHMn peanuaaumm npoekra.

* [1oroBOpEeHHOCTN O B3aMMOLENCTBUM Ha 3asiBIEHHON TEPPUTOPUN

KOMMYHUKALMOHHAA CTPATEIUA NMPOEKTA

Heobxoanmo nokasaTb MHOPMALNOHHY OTKPBITOCTb 3aaBuTend n npoekta. bes npucyrctena CO HKO B nHTepHeTe akcnepTam KOHKypca
CNOXHO ByAeT NOHATb UCTOPUIO OpraHn3auun, TEKYLLYIO OeATeNbHOCTb, AOCTUXKEHUSA U T. 4.

Kpome Toro, B gaHHOM pa3sgene Heobxoanmo OTpasnTb, Kakmm obpa3om OGyaeT opraHM3oBaHO OCBelleHMe MeponpuaTuin npoekta 8 CMU
n B ceTn VIHTepHeT, B TOM Yuche, ykasaTb JOroBOpPeHHOCTU ¢ npeactasutenamm CMW (ecnv oHn nmetrotcs).

30€ecCb e MOXHO yKa3aTb CCbISIKM Ha pecypcbl NpoekTa B ceT VHTepHerT.

BaxkHOo BKMHOYNTL MEPONPUATUA NO MHOPMALMOHHOMY CONPOBOXAEHMIO B pasaen «KaneHgapHbln nraH» B 3asiBKe.

PekomeHayeTcsa onucarb:

* LIeNneBy ayauTopuio MH(POPMaLMOHHOIO CONPOBOXAEHNS,

* MIHCTPYMeHTbI npoasmkeHnsa: CMIA, coumnanbHble ceT 1 peknamMa B HUX, pekrnama B o6LecTBEHHOM TpaHCnopTe, NIMCTOBKU, cneunarbHble
MEepPONpUATUS,

* MIHPOPMALIMOHHbIX NAPTHEPOB.

XKenaewm ycnelwHon NoArotToBkx 3asBku!

KomaHga koHkypca «MockBa — [obpbin ropoa»



