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PekomeHaauMM No opopMIEHUIO 3as8BKM 415 y4aCTUA B KOHKypCe rpaHToB « Mocksa — gobpbiit ropog» 8 2021 r.
OCHOBHBbIE NMPABUIIA YHACTUA B KOHKYPCE

1. Nepen 3anonHeHnem 3asiBKM Ha y4acTue B KOHKypce rpaHTOB B coumarnbHON cdhepe He06XxoaNuMO BHUMATENBHO U3Y4YUTb:
o MoctaHoBneHue MNpasuTtenbctBa Mockebl Ne 1128-T11M ot 3 ceHTabps 2019 .

o MoctaHoBneHue lNpaBuTtenbctBa Mockebl Ne 1382-I11 oT 7 ceHTabpsa 2021 r. «O BHeceHUn nameHeHun B noctaHoBneHve lNMpasutenbctea MockBbl
oT 3 ceHTs0ps 2019 r. Ne 1128».

2. [lenapTaMeHT NPUHMMAET 3asBKN TOSNIbKO B 3/IEKTPOHHOM Bue.
3asBKM OOMMKHbI ObITb 3aNOSTHEHbI B NIMYHOM KabnHeTe Ha canTe KOHKypca rpaHToB «MockBa — gobpbi ropoa» https://dobrayamoskva.ru.

3. ,ElenapTameHT He NPpUHNUMaeT 3adaABKU:

. B GyMa)kHOM BapuaHTe, B TOM YMCIe, OTNPaBrieHHbIE MO NnoyTe;
. OTNpaBEeHHbIE MO 3N1IEKTPOHHOM NoyTe B [lenapTamMeHT Unn ero CoTpyaHUKamMm;
. €Cnu copepkaHne 3asiBkKM He COOTBETCTBYET YCTaBHOW AeSATENbHOCTU 3asBUTENS.

4. OpraHmnsauus — 3asiBUTENb:
. JormkHa ObITb 3apernctpupoBana B r. Mocke He nosgHee 19 oktabps 2020 r.
o OeATenbHOCTb, MPeAcTaBNeHHas B 3asiBKe, 4OIMKHA OCYLLECTBIIATLCS Ha Tepputopun . MOCKBbI

5. 3agBka moxeT ObITb CHATa C KOHKypCa, eClin Ha MOMEHT nodayn 3adBKW, OpraHusauuna — 3adBUTEINb 6yp,eT HaxogunTca Ha CTagun peopraHunsauunu,
6aHKpOTCTBa, NPUOCTaAHOBIIEHUA OEeATENIbHOCTU B NopdakKe, yCTaHOBJIEHHOM 3aKOHOAaTE IbCTBOM Poccuiickon <De,u,epau,|/1|/|.

6. OpraHu3auus — 3asiBUTENb MOXET NoAaTb TOMbKO OHY 3asiBKY Ha KOHKYpC rpaHToB «MockBa — fo6pbIi ropoay.

7. CpoK BbINOMHEHNS NPOEKTa — AesATEeNbHOCTb, Ha BbIMNOMHEHNE KOTOPOW 3anpaluMBaeTcsi rpaHT, AOIMKHA HayMHaTbCs He paHblue 15 gekabpsa 2021 r.
1 He no3xe 14 pneka6bpsa 2022 r.

. NnoAroTOBUTENbHbIE MEPONPUATHUS, TPEOYIOLLME pacXOAOBaHNSA CPEACTB rpaHTa, He AOMKHbI HAYMHATLCA paHblue 15 gekabps 2021 r.

o 3aBepLuaoLLme MeponpusaTus, Tpebytolme pacxogoBaHNs CPEACTB rpaHTa, He OOIMKHbI 3akaH4mMBaTbea nocne 14 aekabps 2022 r.

8. Cpok nogaum 3asBKu Ang y4actus B KOHKypce rpaHtoB «Mocksa — 4obpbint ropoa» ¢ 15 ceHtabpa 2021 r. no 19 oktabpsa 2021 r. (BKNHOYUTENBHO)
PekomeHayeTcs 3aBeplumTb 3anofiHEHME 3asiBKU M OTNPaBUTb €e Ha paccMmoTpeHue He no3gHee 16 okTabpsa 2021 r. B aTom cniyyae ecTb BO3MOXHOCTb
aopaboTtaTb 3asBKy, €Cnv Npu ee perncrtpaumm 6yaeT BbIsIBIEHO Kakoe-nMbo HECOOTBETCTBME YCITOBUSIM y4aCTUS B KOHKypCe.

19 okTa6psa 2021 r. B 23:30 (NO MOCKOBCKOMY BpeMeHU) BO3MOXHOCTb (POPMUPOBaHUA, peAaKTUPOBaHMA U [OPabOTKU 3asBOK, UX NOBTOPHOM
noaayu 3akpbiBaeTcs.
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NMNOOAYA 3AABKN HA YHACTUE B KOHKYPCE!
O6wme pekomeHaaLMUM NO 3aNOSTHEHUIO pa3aerioB 3asABKU:

e B 3asBKe JOSDKHbI ObITb NpeacTaBneHbl MakCMMarsbHO NOSHblE CBeAEHNA 06 opraHM3aumm 1 0 NPOEKTE;

e nepepn nogadven 3asiBkKM Heo6XoaNMMO NPOBEPUTL 3anOfIHEHHYI0 NHPOPMaLUIO HA COOTBETCTBME KPUTEPUAM OLEHKU, YKa3aHHbIM B
MoctaHosneHun Mpasutensctea Mockebl Ne 1128-I1M1 o1 3 ceHTs6ps 2019 r. u NoctaHoBneHun MNpasutensctea Mocksbl Ne 1382-1111
oT 7 ceHTA6psa 2021 r. «O BHeECEHUN N3MEHEHMI B NocTaHoBreHune NpasutensctBa Mockebl OT 3 ceHTAbpsa 2019 r. Ne 1128-TMMy;

e CYyTb NpoeKTa B 3asiBKe JOMKHA BbITb YETKON U NOHATHOW;

e [OCIe permcTpauunm 3asBkM CBEAEHNS, 3aMNOfIHEHHbIE B pa3aenax «HassaHue npoektay, «[ paHToBOe HanpasneHney, «Kpatkoe onncaxHme
npoektay, «l'eorpadusa npoektay», «O60CHOBaHME coumnanbHOM 3HAYMMOCTUM NpoekTay, «Lenesble rpynnbl npoektar», «Llenb npoektay,
«3agaun npoekta», «Obwan cymma pacxo4oB Ha peanusauuio npoektay, «3anpalumBaemas cymma rpaHta», 0yayT AOCTYMHbIMU BCEM
noceTutenam camTta https://dobrayamoskva.ru

CnenyeT 0cob6eHHO BHUMATENbHO OTHECTUCH K 3aMOSfIHEHMIO 3TUX pa3aenos:

e KOPPEKTHOE OTpaXXeHue naen nNpoekTa,

e OTCYTCTBME rpaMmaTUYeCKuX, opdorpadpnyeckmnx 1 NyHKTyaLUMOHHbIX OLLINOOK,

e [POCTOE U NMAaKOHNYHOE U3NOoXeHWE NHopMaLmn.

Mo ykasaHHbIM cBeAeHMAM, noceTuTenu canta 6yayT CyauTb O COAepXXaHun NpoekTa, 0 AeATEeNbHOCTU, Ha KOTOPYIO 3anpallinBaeTcs rpaHT.

Mpn nogaye BAXKHO o6patnTb BHUMaHue:
e Yy OpraHu3auuun-3asiBuTens He JOSMKHO ObiTb 3a40/MKEHHOCTEN NO Hanoram n cbopam;
e Ha canTe opraHusaumm-3asBUTENS eCTb aKkTyanbHble Ny6nukaumm n HOBOCTM O OeATENbHOCTU; NpeacTaBneHbl AOKYMEHTbI OpraHM3aumm,
OTYeTbl O NpeablayLWnX NpoeKTax;
e B Npodunax B coumasnbHbIX CETSX eCTb CBEAEHUS O TeKyLLen OeATeNbHOCTU OpraHM3aumn N aktyanbHble nydnukaumm o NnpoeKkTax.

1 UHgpopmauus, yKa3aHHAA 8 3aa8Ke, Moxcem Bbimb pasmeweHa Ha calime KoHKypca «Mockea - 006puili 20pod» https://dobrayamoskva.ru/ u 6ydem docmynHa 04 ntobbix
nocemumeneli calima. 3mo moxcem noeseys 30 coboli mupaxicuposaHue UHGOPMayuu o npoekme 6e3 coomeemcmayrowe20 yeedoMsAeHUS 0p2aHU3AYUU-3aA8UMENSA.
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Pazpgen «O0wme cBegeHUs o NpoeKkTe»

npoeKT ABTOCOXpaHeHMe ‘ MNpocmoTp 3aABKK ‘ ‘ Pacnevaratb

O6wiue cBepgeHns o npoekTe (8%) KanenpapHbiii nnaH (0%) KomaHnpa npoekTta (0%) KomMyHukauuoHHas ctpaterus (0%)

BbibepuTe TUN rpaHTa Oo 1 mnH pybneii

OT 1 go 5 mnH pybnei @

@

OT 5 MnH pybneit @

manble rpanTbl go 1 MUIIJTIMOHA PYBNEW:
e HKO c onbiTom paboTbl B counanbHomn cdepe oT 1 roga.
e CrapTan B couunanbHou cepe.
e HKO c HebonbLunM KonmyecTBOM BnaronosyyvaTenen.

cpeaHve rpanTbl ot 1 MUININMUOHA PYBJIEV no 5 MUITNMMOHOB PYEBINEN:
e HKO c onbiToMm paboTbl B coumnanbHom cpepe bonee 2 ner.
OnbIT paboTbl C rpaHTOBOM NOAAEPKKOWN.
CobCcTBEHHbBIN BKNag opraHnsaunm n npueredeHne AononHUTENbHbIX pecypcoB B 06béme 5% BrogxeTa npoekTa.
Ha cante opraHmsauumn n B counarbHbIX CETAX JOMMKHbI OblTb coaepaTerbHble OTYeTbl O AEATENbHOCTM U NPOEKTax.
AnpobupoBaHHbIE METOOUKN U NPOrpaMmbl C AOKa3aHHOW 3PPEKTUBHOCTBIO.
MonoxutenobHas penyTtaumsa opraHnsauum.

BonbLumne rpaHTel oT 5 MUNJIMOHOB PYEIEN:
e HKO c onbiTom paboTbl B coumnanbHom chepe bonee 3 ner.
YcnewHo peann3oBaHHble NPOEKTbl B APYrMX rPaHTOBbLIX KOHKYpCax.
Cob6cTBEHHBIV BKa opraHM3aumm n npuenedeHne OnonHUTENbHbIX pecypcoB B 06béme 10% OrogkeTa npoekTa.
CucTteMHble NPOEKTLI B coumnanbHOM caepe.
My6nnyHas OTYETHOCTb.
MonoxuntenbHasa penyTaumsi OpraHn3auun.
lMpodheccmnoHanbHaa kKomaHga.
CdopmunpoBaHHbI cocTaB GnarononyyaTenemn u roTOBHOCTb K paboTe ¢ HOBbIMW LieNeBbIMU rpynnamu.
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MpuopuTeTHOE HanpaBrieHMe KOHKypca

Ons Bbl60pa npegocrtaBliAeTCA 8 MPUOPUTETHLIX HanpaBneHvu‘/'l KOHKYpCa rpaHTOB. Heobxoanmo Bbl6paTb N3 Crncka TOJIbKO OAHO

HanpaBneHue - To, KOTOpoMy Goree BCEro COOTBETCTBYET TemMaThka AeATENbHOCTM N0 NPOEKTY (OCHOBHAs YacTb MEPONPUATUIA NPOEKTa):

MpoekTbl ANA coXxpaHeHNsA KadecTBa XXN3HWM CEMEN, B KOTOPbIX €CTb AETU U B3POCHble C MHBANMAHOCTbLIO, TAXKeNobonbHble, HyXXaatoLmecs
B AONTOBPEMEHHOM yXoe Noau.

MpoekTbl B MOMOLLb MHOIMOOETHbIM CEMbSM, CEMbAM C AeTbMMU, OyayLMM MamaMm, MOAPOCTKaM B KPUSUCHBLIX U TPYAHbIX XW3HEHHbIX
CUTyaumsiX.

MpoekTbl N0 counanbHOM aganTaumm, peabvnuraumm n camopeanu3aumm Noaen, NCKNIYEHHbIX U3 coumyma.

[MpoekTbl MO NPOABMKEHUIO CUCTEMHOIO BOJSIOHTEPCTBA B coumanbHon cdepe.

[MpoekTbl N0 pas3BUTUIO KyNbTypbl 61aroTBOPUTENBHOCTU, B3aVMOMOMOLLN.

MpoekTbl N0 NpodunakTnke coumanbHO OnacHbIX 3aboneBaHuin, pa3sBuTne 1 NONynspusaums 3qopoBoro obpasa XUsHw.

MpoekTbl co3gaHns 1 NpoaBmKeHus «6asbl 3HaHUNY HErOCy4apPCTBEHHOW CUCTEMbI MOMOLLN JIIOASAM.

MpoekTbl NoAdepXKn rpaxaaH, B CBA3WM C OFPAHUYMTENbHBIMU MEPONPUATUSMU B NEPUOL PacrnpoCTpaHeHUss HOBOW KOPOHaBUPYCHOM
nHdekyumn (COVID-19), cBA3aHHbIE C OKazaHMeM MOMOLLN B TPYAOYCTPOUCTBE, NCUXOSTOrMY4EeCKOM NOMOLLM U UHBIX (hOPM MOAOEPXKKM.

[1poeKTbI MO PpasBUTUIO KYNbTYpPbI 6J'IaFOTBO|JI‘ITEJ'IbHOCTH, B3aMMOMNMoMOLLn

HasBaHue npoekTa:

He JOMMKHO ObITb AMMHHbBIM; fy4lle, eCriv KOPOTKOE U eMKOoe

6e3 kaBbl4ek

C 3arnaBHon ByKBbl

0e3 TOoYKM B KOHLe

6e3 ophorpacmnyecknx n NyHKTyaunoHHbIX OLWNBOK

He JOSMKHO BKNYaTb B cebs onvcaHne npoekTa, HO nydlle, ecnv 6yaeT NOHATHA CyTb NPOEKTa
NOHATHOE U npusrekaTenbHoe ana CMW, npodeccnoHansHoro coobuiecrtsa n bnarononyyaTtenen.

NoOkwNE

HasBaHue NpPOeKTa Herb3A 6y,1:|,eT N3MEHNTb Nocne nogayn 3asekn. C MomeHTa perncTpaunm 3adaBkm Ha3BaHME NMpoeKTa CTaHeT O6LIJ,e,£I,OCTyI'IHbIM.

KpaTtkoe onucaHue npoekTta (AeATeNbHOCTU NPOEKTa):

1 onucaHne OCHOBHOWM MAen NpoekTa n 4eNCTBUN NO ero peanusaumm (6e3 060CHOBaHUSA akTyanlbHOCTU U CounanbHOM 3HaYUMOCTK);

2 oOnucaHue LeneBon ayanTopuu;

3 npencraBuTb Hanbonee 3Ha4YMMble OXMAAEMbIe pe3ynbTaThbl.
15\
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He Hy>XHbl CNoXHbIEe, Tshkenble POPMYNMPOBKM, OIPKHO ObiTb ONMCAHO CBOMMM COBaMK, HAaNnpUMep, Kak pacckas O NPoeKTe Konnere unun apyry.
Ba)kHO NOMHUTb, B 3TOM pa3fgerne HY)XHO yKa3aTb TOMbKO KpaTkoe onucaHue nNpoekTa U ero CyTb, AeTann ONUCbiBaTb HE HYXXHO. TEeKCT KpaTKoro
onucaHusa 6yget obLenoCTynHbIM, B TOM yucne, B Buae nyonukauun B CMU, B cetn NHTepHeT, 1, B crniydae nobenbl NpoekTa B KOHKypCe, Ha

canTe https://dobrayamoskva.ru.

O6ocHOoBaHUWe couuaribHOM 3HAYUMOCTHU NpPoOEKTa

CoumanbHass npobrnema - 37O cuTyauusi, KoTopasi AocTaBnsieT HeygobctBa. OTO OTCYTCTBME YeEro-to, HecooTBeTcTBMEe. To, 4YTo TpebyeT
N3MEHEHNN.

Hy>XHO 4YeTKO M MOHATHO OOBACHUTL: NMOYEMY 3TOT NPOEKT HeOOGXOoAUM, M KakKoM (POKYC coumanbHON npobnemMbl TpebyeT pelueHus B pamkax
nnaHnpyeMon aestenbHocTU. B kayecTBe AokasaTenbCcTBa 3HAaYMMOCTU NpeasiaraeMoro npoekTa MoryT 6biTb pesynbTaTbl, NOfyYeHHble paHHee
B NpOEeKTax Mo 3asBNEHHOW TeMaTKKe U C 3asiBIEHHbIMU LieNeBbIMU rpynnamu.

N3noxeHne npobrembl JOMKHO ObiTb HE NPOCTbIM ONUcaHMeMm. Heobxoanm KpaTKMi U YeTKUM aHann3 NpuynH. Bo3amMoXXHO, CTOUT cocnaTbCs Ha
AaHHble NPOBEAEHHbIX paHee MccnegoBaHWA, ONpPOCoB. HyXHbl MCXOOHbIE AaHHbIE, KOTOpPble MOryT ObiTb TOYKOW OTcyeTa ANs U3MEpPEHUs
pe3ynbTaTUBHOCTU NpoekKTa.

PekomeHayeTcs NpeAcTaBWUTb LENeBble TPynnbl, Ybsl XKM3Hb YNyYWWUTCS B pe3ynbTaTe WX BOBMIEYEHMSI B NIAHMPyeMyl AesTenbHOCTb.
OGBACHUTb, NOYeMy NoTeHUManbHbIE YH4aCTHUKM MEPONPUSTUA A0MKHbI 3aX0TeTb NPUHSATL B HUX y4YacTue.

Mpobnema gomkHa ObITb onpeaernieHa HaCcTONbKO KOHKPETHO, HACKOMbKO 3TO BO3MOXHO. Ba)kHO MOMHUTL, YTO B NnaHMpyeMblx pesynbTaTax
obsA3aTenbHO OOMKeH ObiTb COOPMYNUPOBaH pe3ynbTaT, CBUAETENLCTBYIOLNIA 06 UBMEHEHMM 3asiBNIEHHOW NPOGeMbl.

Taknum obpasom, coumnanbHO-3Ha4YMMas npobnema NpoekTa AoSKHa:
1. ObITb BaXXHOW, MOTUBUPOBATb K OKaszaHuio nomoLm (obctoaTenbcTea, NnodyameLune HanucaTb NPOEKT);
2. 1aTK oT noTpebHocTen wenesbIx rpynn (Nogen, npobnemy Kotopon TpebyeTcst pelwmnTb);
3. MacwTabbl NnpobremMbl pasdyMHbl, HE MUPOBOIO YPOBHS;
4. 6bITb yOeanTenbHOM 1 NpMBREKaOLWeEN BHUMAHNE, 3HAYMMOWN ANA TEPPUTOPUN (HET FONOCNOBHbLIX YTBEPXKAEHUA, MOYTU HE AOIMKHO ObITb
HaykoobpasHbIX 1 cneumnanbHbiX TEPMUHOB);
5. ObITb XOPOLLO apryMeHTUPOBaAHHON, AOKa3biBalOLWEeN HEOOXOANMOCTb BbINOMHEHNSA NPOEKTA.

Cpok peanusauum npoekra

BbinonHeHne npoekta He MoXeT 6bITb Jonblie 12 MecsAueB.

[aTa Havana peanu3auum NpoekTa He paHbLue 15 gekabps 2021 r.

[laTa okoH4YaHusa peanu3auumn npoekTa He no3xe 14 nekabps 2022 r.

BaxxHO NOMHUTB, 4YTO Npu 3anonHeHun «KaneHgapHoro nnaHa npoekTay 3asiBfeHHbI CPOK peanusaunmn npoekTa JomkeH ObiTb noaTBepXaeH
3annaHnpoBaHHbIM rpaddMKOM MEpPONPUSATUN.
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* @ AA.MM.TTTT

* @ O4.MM.ITTT

TeppuTopus peanusaumm npoekTa

1.
2.

3agaBrneHHasa TeppuUTopus NPoeKTa A0SMKHA OTpaXaTb NPOEKTHYIO UAED.

Cnepyet ykasatb reorpacuio npoekta MakCMMarnbHO KOHKPETHO: TOSMbKO Ty TEPPUTOPUIO, FAe HENoCcpeAcTBEHHO OyayT MpoBOAUTLCS
MEepPONPUATUS NpoeKTa 1 (UNn) MecTo, rae NPOXMBatoT LieneBble rpynmnbl, C KOTOPbIMUY 3anflaHMPOBaHO B3aUMOAeNCTBUE, a He obLwumr oxeBaT
Xutenen Bcero ropoga. Hanpumep, ecnm MeponpuaTUSa KaneHgapHOro nnaHa 3anfaHMpoBaHbl TONbKo B CeBEPHOM agMUHUCTPATUBHOM
oKpyre, TO ykasblBaTb HYXHO Toribko CAO, a He Bcto Mocksy. Mpn 3TOM, ecnn Ha MePONPUSATUN NNAHUPYETCS yYacTUe XUTenenm ns gpyrnx
AO, TO pekoMeHayeTCs OTMETUTb, YTO B MEPOMNPUATUAX NPUMYT ydacTue Lenesble rpynnbl N3 gpyrnx KOHKpeTHbIX AO.

PasmelleHne ayomo- n BugeomatepmanoB Ha paguo, TB n B UHTepHeTe He cuuTaeTcss MeponpusiTMeM, KOTOpoe MNPOBOAUTCHA Ha
Tepputopun Bcero ropoga Mocksbl.

Heobxoanmo 4eTko 0BOCHOBATb, NOYEMY MMEHHO OaHHas TEPPUTOPUS 3asiBfieHa, Kak uenesas reorpadwusa npoekrta. [dokasaTtb, 4TO
BbisiBfieHHas npobriema ueneson rpynnbl CyLWeCTBYEeT N akTyanbHa Ha BblOpaHHOW TeppuTopun (Hanpumep, B pasgene «ObocHoBaHme
coumarnbHOM 3HAaYMMOCTU NPOEKTa» AoSMKHA ObiTb MHGOPMaLMs O TOM, YTO 3asiBfIEHHAs LieneBas rpynna crankuBaeTcsl C BbISABIIEHHOM
npobrnemon Ha BbIGPaHHOM TEPPUTOPUM CO CChISNIKON Ha pe3ynbTaTbl COOCTBEHHOW OeATENBbHOCTH, UK (1) Ha pe3ynbTaTbl UCCreaoBaHun,
odomumanbHyo CTaTUCTUKY).

Ecnn nnaHnpyeTtca B3aMmonencTane B HECKOSMbKUX aAMUHUCTPATUBHbBIX OKpyrax ropoga MockBbl, TO UMEET CMbICH K 3asiBKE NMPUIIOXUTb
nMcbMa NoaaepXKku, Kotopble 66l NOATBEPANN JOTOBOPEHHOCTMW.

PekomeHayeTca nogTBEpANTL 3as8BNEHHYIO reorpaduio NpoekTa B KaneHgapHOM nnaHe, Hanpumep, ecrniv 3asBrieHHbI OXBaT NPOeKTa —
BcA MockBa, 370 npeanonaraeT, 4TO MEPONPUATUS NPOEKTa NPOMAYT BO BCEX aAMUHUCTPATMBHbIX OKpyrax. Ecnv npu atom xoTsa 661 0auH
N3 agMUHNCTPATMBHbIX OKPYroB He MOATBEPXKOAAETCA KaneHaapHbIM NfiaHoM, TO B pasgerne «Tepputopus peanusaumm npoekta» BMeCTO
«BCA MocKBa» HY)XXHO yKka3aTb TONbKO Te Tepputopuu, rae 6yayT NnpoBOAUTLCA MEPONPUATUS.
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7. WmeeT cMbicn noaTBepAnTb reorpadumio npoekTa B OlogkeTe, ecnv B CBA3M C OXBATOM MI1aHUPYIOTCA kakne-nnbo pacxoabl (Hanpumep,
Bble3Hble AeTCKMe CNeKTakmnM Ha NeTHUX NnoLLaakax ropoda npeanonaratT, Kak MUHUMYM, TPaHCNOPTHbIE pacxoabl).

8. Ecnu opraHusauusi-sasBuTenb paboTaeT TONbKO B CBOEM OKpyre, HO NiaHuMpyeT pacluMpeHne OesaTernlbHOCTM MO NPOEeKTY B HECKOSbKMX
OKpyrax, TO TaKoW NPOEKT MOXET MONy4YUTbCS YCMELIHbIM NPU YCIOBUUN YKE HanaXeHHOro B3aMmopencTeus. [pu aToM cTouT pearnbHo
OLEHUTb CBOM BO3MOXHOCTM MO COTPYAHMUYECTBY C APYTMMU TEPPUTOPUSIMN.

* @ BbibepuTe TeppuTOPUIO peanmsaLmm nNpoekTa
(-] Bca Mockea
(=] UenTpanbHbiit AQ

ApbaTt
BacMaHHbIN
3aMocKsope4be
KpacHocenbckui
MewaHckuin
lMpecHeHcKui
TaraHcKui
Teepckoi
XaMOBHUWKMU

AkMmaHKa

[+] CeBepHblit AO
[+] Cesepo-BocTouHblid AQ

[+] BocTouHblin AO
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Llenb npoekTa

Llenb coumanbHOro npoekta — 3TO OCO3HaHHOE MpeAcTaBreHne pesynbTaTa AesTENbHOCTM MO NPOEKTY, NpeAcTaBneHne 0 TOM, YTO OOIKHO
N3MEHUTBLCS K NyYLleMy B XXM3HW onpeaeneHHon rpynnbl Nnogen. CooTBETCTBEHHO, YTOObLI chopMynMpoBaTh Liefnb NpoekTa, HeobXoANMO YETKO
onpenennTb:

1. Ha kakyto cdepy XU3HN NOBNUAET NPOEKT - coumanbHble MPOEKTbl HaMpaBneHbl Ha pelleHne couunarnbHbix npobnem. Moatomy, YTO6bI
cchopMynmpoBaTh Liefb NPOEKTa, HY)KHO U3YUYUTb MPOGMEMHYI0 CUTYaLMIO, MOHSATb NPUYMHBLI €€ BO3HUKHOBEHWS U CnnaHMpoBaTb, Kak
3TU NPUYMHBI YCTPaHUTb

2. KTO BbIMrpaeT, ecnv npoekT GyaeT ycnewHo peanv3oBaH (KTO cTaHeT GnaronornydyatenemM npoekTta) - uenb AofhkHa ObiTb HanpsiMyto
CBsi3aHa C LieflieBOM rpynmnown, HanpasfieHa Ha peLleHne U CMsirHeHne akTyanbHOW coumanbHon NpobrnemMbl 3TOM rpynbl U AOCTUXUMA
K MOMEHTY 3aBepLLEHUs NpoeKTa

3. B 4eM MMeHHO ByaeT 3aknoyaTbCs NONOoXUTenbHbIN 3ddeKT ans Gnarononyyatenen — nNpyu ONpPeaeneHnn Lenn npoekta MOXHO
oTTankmeBaTbCs OT MNOTPEBHOCTM LEneBoW rpynnbl: MPOEKT MOXeT ObiTb HanpaBfeH Ha YyOOBMEeTBOPEHME 3TOW MoTpebHOCTW.
CoOTBETCTBEHHO, B 3TOM CIly4ae Hy)XeH aHanu3 noTpebHocTel NoTeHumanbHbIX 6narononyyarenei.

Llenb pomkHa 6bITb HanNpsAMyo CBA3aHa ¢ LiefieBou
ayauTopueid [poekTa W HanpasieHa Ha pelleHue
aKTyaNbHOW colManbHon npobnemsl. Llenb pomxHa
6bITb AOCTUXXMMA K MOMEHTY 3aBepLUeHUs]
npoekTa. M3beranTte 0bLmx ppas, uenb AoMmMKHa
6bITb chopMyNMpoOBaHa Kak MOXHO KOHKPeTHee.
Y6eauTech, YTO AOCTUXXEHNE 3aAaHHOMN Lienu
MOXXHO U3MEPUTE KOJIMYECTBEHHBIMU U
KauyecTBEHHbIMM NoKasaTenAMu, KOTOpkIe Bbl
ykaxkeTe B pasgene 10 saAsku

OrpaHuyeHne no anuHe cumeonos; 800

Mockonbky Lenb —3To obpas pesynbTaTa, BaXHO NOMHUTb, YTO UCMONHUTENb GepeT Ha cebst OTBETCTBEHHOCTb 3a AOCTUXKEHME 3TOro pesyrbTaTa.
CoOTBETCTBEHHO, He criedyeT CTaBUTb CRMLIKOM rrobanbHble LEenn, KOTopble OYeHb CIOXHO AOCTUIMHYTb 3a CYeT OTAENbHOro MnpoekTa.
dakTuyeckn, Lenb NpoekTa - 3TO YHUKAnbHOE pelleHue npobnembl opraHusauueni-aasBuTenemM, obnagawollen HeobXoAMMbIMU 3HAHUSIMMU,
OMbITOM, pecypcamu, AeNCTBUSIMWN MO YCTPaHEHMIO HEraTUBHOIO SIBNEHUS UMW €ro NPUYKH.
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Cnvwkom rnobanbHoW Lenblo MoXeT ObiTb, HanpMMep, «BOCCTAHOBMEHUE TPaAWULMOHHON KynbTypbl». PopMMpoBaHNE KynbTypbl — MpoLEece
ANUTENbHbIA U CMOXHbIA, U B CNy4Yae ycrnexa npoekTa 370 6yaeT Nvlb BKMag B BOCCTAHOBMNEHME TPaaMUMOHHOW KynbTypbl. Llenbio npoekTa
MOXeET ObITb, HANPUMEp, U3y4eHNe U BOCco3aaHne yTpadeHHbIX TEXHONOMMIA HAPOAHbIX MacTepoB.

Llenb npoekta cnegyeT onucbiBaTb B TepMUHaX pesynbraTta. Takne hopMyrMpPOBKM, KaK «COOEMNCTBME NPOLECCY BbI3AOPOBMEHMS OETEN C
OrpaHMYyeHHbIMN BO3MOXHOCTSIMU 300POBbSA» UAN «Co3haHue ycrnosun gnsa obyveHnsa geten ¢ OB3 B mMaccoBon LWKOMey, oTpaxarT obLyyto
HanpaBfEeHHOCTb MPOEKTOB, @ He OXuAaaemble pesynbTaTbl. Llenn Takmx npoekTtoB MOryT ObiTb COPMYNMPOBaHbI, HAaNnpuUMep, «yny4yunriocb
coctosiHme geten ¢ OB3» (06a3aTenibHO HY>KHO YKa3aTh, YTO MMEHHO YIy4LLMTCS B COCTOSAHUN AeTen No 3ambicny npoekTa); «aetn ¢ OB3 yyatcs
B MaCCOBOM LLUKOSIEX.

[locTaTouHO YacTo BCTpeyvaeTcss opMynMpoBKa Liener coumnarnbHbIX MPOEKTOB MO CXeMe: «AOCTUXKEHME pe3yrnbTaTa NOCPeACTBOM BbINOMHEHMS
Kakux-nnbo aencteminy. Hanpumep, «yny4dleHne 3Konormyeckon cutyaumm NocpeacTBOM OUYUCTKU TeppuTopumy». B aTom cnyyae BaXXHO MMETb B
BMAY, YTO Takas hopMynMpoBKa BKITIOYAET HE TONbKO Liefb NPOEKTa, HO 1 yKa3bIBaeT, kak OHa OyaeT AOCTUIHYTa, U, N0 CYLLECTBY, CYXXWUT KpaTKUM
onMcaHneM 3ambicna NpoekKTa.

[ocTnyb pesynbTaTa MOXHO, ECIM €CTb YETKOE NMOHMMaHWE, Yero HykHo [obuTtbes. MNceBgoueny (HETOYHO MOCTaBMEHHbIE UMM HEBEPHLIE) B
npouecce peanu3aumu NPoekTa He MO3BONSAT A0OUTLCA MOMOXUTENbHLIX pe3ynbTaToB. [NMaBHOe Ha3HayYeHWe Uenu — nokasaTtb, K Yemy
npuBenéT, n yemy 6yaeT crnocobCcTBOBAThL 3annaHMpoBaHHas AeATENbHOCTb NO PeLleHnto NpobnemM B pamkax 3ansiaHMpoBaHHOMO NPOeKTa.

MocTaHoBKa UENW — 3TO OAWH U3 Hamboree BaXHbIX MOMEHTOB B pa3paboTke npoekta. Llenb BO3HMKAET Mpu BbISIBIIEHUM NPOGREeMmbI.
CooTBeTCTBEHHO, (HOPMYNMPOBKA LieNu AoMMKHA ObITb YBS3aHa C BbIsiIBIIEHHOM Npobnemon 1 peluatb ee, ykasbiBasi NyTb OT peasibHOro COCTOSIHUS
Aen 0o naeanbHOro U npeanosiaraeMoro Nnocre BbiNofHeHNs 3asiBNeHHoN aestensHocTu. [Mpu 3anonHeHun pasgena «Lenb npoekta» BaXHO
MMeTb B BMAY:

AOCTUXKEHME LieN MOXHO U3MEPUTb KONMYECTBEHHBIMU U Ka4ECTBEHHBIMM MOKa3aTensiMu;

crieayet n3beraTb 06LMX hpas, hopMynUpoBKa AOSMKHA ObITb MaKCUMarbHO KOHKPETHOM, OT 3TOr0 BO MHOTOM 3aBUCUT YCreXx NpoeKTa;
Kak NpaBuIo, y NpoekTa oAHa Lenb, KOTOPYH BO3MOXHO JOCTMYb, PELUMB HECKONbKO 3ajay;

rmaBHOE, MOMHUTbL: HET LieNn — HET NPOEKTa;

Lienb AoMmkHa ObiTb peanbHOM U AOCTMXXMMOW B Npeaenax 3annaHMpoBaHHON AeATenbHOCTH;

HETOYHO MoCTaBIeHHas LieNb B NpoLecce peannsauum npoekTa He obecneynBaeT AOCTUKEHMS MONOXNUTENbHbIX Pe3yNnbTaToB;

BCE COCTaBHbl€ YacT NPOeKTa paccMaTpPMUBAOTCS C TOYKN 3PEHNSI COOTBETCTBUS 3asiBNEHHOW LIENN.

NoOkwNE

3apaum npoekra

CnepyeT nepeyncnntb TOMNbKO Te 3aayun, KoTopble ByayT cnocobcTBOBaTh AOCTUMXKEHUIO Lienn npoekTa. BaxxHo obecneyunTb Normyeckyto CBs3b
MeXxay 3agadamu 1 npudnHamm npobnem Lenesbix rpynn. Kak npaesuno, 3agadyaMu NnpoekTa ABNATCA Warn No yCTPaHEHMUIO BbISBIEHHbLIX MPUYMH.
Bonee nogpobHble pekomeHZauumn no TekcTy Hke. Kaxayro 3agadvy HeobxoamMmo ykasaTb B oTAeNbHOM nose. Bece 3agaun 3atem HyxHo byaeT
yKasaTb B pasgene «KaneHgapHbln nniaHy.
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n/n HawumeHoBaHWe 3agaumn

UTo6bl OOCTUYL LIeNM NpoekTa, HeobXxoaAMMO NpPearnpuHATL Kakne-To AeUCTBUSA. OTU AeUCTBUS NpuBedyT K OOCTUXKEHWUIO HEeNoCPeaCTBEHHbIX
pe3ynbTaToB, KOTOPbIe YacTO HasbiBaloT 3agavamMu npoekTa. Hanpumep, ecnu nnaHupyeTcs obyvyeHne, TO HENMoCpPeACTBEHHbIM OXUAaEeMbIM
pe3ynbTaToM NpoekTa AOMMKHblI CTaTb HOBble 3HaHUSA cniywartenei. Llenb sBnseTca oblmMm MTOroM npoekTa, a 3agadv — NPOMEXYTOYHbIMMU,
YyacTHbIMK pe3yrbTaTamu. BbinonHeHe 3aaad NpuBoOaANUT K AOCTMKEHUIO LENeN 1, crneaoBaTtenbHO, PeLLEHNo NpobremMsl.

3agada npoekTa - 3TO:

COCTaBnsLWan Lenu, Kotopast MOMOraeT YCTPaHUTb KOHKPETHYH NPUYMHY CyLLeCTBOBaHNSA Npobnemsl.;
Luar Ha NyTU K OCTMKEHUIO Lienu;

KOHKPETHbIM 3hPeKT, KOTOPbIN HY>XHO AOCTUYb B XO4€ BbINOSTHEHUS NPOEKTA;

BCerfa ykasblBaeT Ha KOHKPETHbIM pe3ynbTaTt, KOTOPbIN NoagaeTcsl KONMYECTBEHHOM OUEHKe U MMeeT nokasatenu, Heobxoanmble Ans
namepeHna appekTa npoekTa.

Mo npakTuke, TpK 3afaym B NPOEKTE SABNSATCA caMblM ONTUMAaribHbIM KONMYECTBOM, MakCUMyM A0 NSTU 3aaad. W B aTom cnydae, 1, korga 3agad
Oonblle MO KONMMYECTBY, 4Yalle BCEro OHM AyOnupyloT Apyr Apyra unuM sIBNSIIOTCS HECKONbKUMM 4acTsiMM OAHOW uenown 3agadn. Bce
chopMynMpoBaHHbIe 3aa4n A0MKHbI ObiTb CBSA3aHbI MeXay coboM 1 ABNSATLCS HEOBXOAMMBIMI U AOCTaTOYHBbIMM ANS AOCTUXKEHUS LIENW NPOoekKTa.

Mpy copMynMpoBKe 3agay MMEET CMbICIT UCMOSNb30BaTb CIIOBA, KOTOPbIE 03HAYAlT 3aBEPLUEHHOCTb: «MOArOTOBUTbY, «pacrnpedenutby,
«YBENUYUTbY, «YMEHBLUNTbY, KOPraHN30BaTby», «CO34aTby», «YCTAHOBUTbL NOPSOOK» U AEMOHCTPUPYHOT HaLEeNeHHOCTb Ha pesynbTaTt. Cneayet
oTKasaTbCA OT [MarofioB HECOBEPLUEHHOro BWaa: «MNOOAEPXMUBATb», «ynydllaTb», «YCUNUBATb», «COAENCTBOBATb», «KOOPAMHMPOBATLY,
«nepecTpanBaTtby.

[Mpun3Hakn KOppPEKTHO CHOPMYNMPOBAHHBLIX 3a4ay:
e JIOMMYECKN CBSA3aHbI C pelueHnem npobnemsbl (3agayvm COOTBETCTBYHOT NpUYMHaM Npobnemsl);

e HanpsIMyH CBSI3aHbl C AeATENbHOCTHIO MO NPOEKTY U HanpaBrieHbl Ha peLleHne 3asiBNEHHON NpoGrembl Ans AOCTMXKEHUS NOCTaBNEHHOW
Lenu (npocnexuneaeTcsl NPUYMHHO-CNeACTBEHHAs CBA3b);
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pelleHne 3agay — 3TO KOHKPETHbIE MPOMEXYTOUHbIE U3MePsiEMble Pe3ybTaTbl B XO4E peanusauum NpoekTa;
cchopMynMpoBaHbl YETKO U KOHKPETHO, Bblpa)KeHbl He OBLLMMK CroBaMu, a B KOJIMYECTBEHHbIX M KaYeCTBEHHbIX MoKa3aTensx, KoTopble
BMOJSIHEe MOryT CTaTb NokasaTensMu YCneLHOCTM BbINOSHEHNs NPOEKTa;

yKa3blBalT, KTO OXBA4YEH NPOEKTOM, YTO CrieayeT U3MEHUTb, B KAKOM HanpaBfieHUM, HACKOMNbKO M K KAKOMY CPOKY.

BuiBoAa:

3 aByx pa3genoB AOMKHO BbITb AICHO, YTO NOMYYMUTCA B pe3ynbTaTe BbINOSIHEHUS MPOEKTa, Kakne N3MeHeHUs NpomM3onayT B 3asBEHHOM
coumansHoun npobneme. [JormkHO BbITb NOHATHO, YTO ByAeT caenaHo, KTo ByaeT ocylwecTBNATb JENCTBUSA, Kak OHM ByayT BbINONHATLCS,
KOrda v B Kakon nocrnenoBaTenbHOCTU, Kakne pecypcbl OyayT npmBneyeHbl (MCNONHUTENN, NoMeLleHne, obopyaoBaHne u Ap.) 1 Anst Koro
NpoekT noneseH. Heobxoaumo cobnogatb forndeckyto B3anmocesasb: NMPOBJIEMA - LEJTb — SAOAYN. TNpu 9TOM BaXXHO He TOJSIbKO
cobntogaTb NpsMyto nocrefoBaTerNibHOCTL: Npobnema, uenb, 3agayqn, HoO U NPOBEPUTDL JIOTMYHOCTbL B 06paTHOM HanpaBreHuN.

Ha aTane noctaHoBKM Lenen 1 3aga4y Heobxoaumo cobnogatb cneagywuiee!:

Noohk~wnhE

Lenb peannucTuyHa, AOCTUXMMA U UTOTN MOXKHO M3MEpPUTb;

Lenb siBNsieTcs 06LWMM UTOFOM NPOEKTa, a 3a4a4um — KOHKPETHBbIMU MPOMEXKYTOYHBIMU, YACTHLIMWU pe3ynbTaTamu;

Kaxaas 3agada OoShKHA NpubnmkaTb AOCTMKEHUE Lieny NPoeKTa;

3a4a4yv He ABMAAIOTCA MexaHu3MaMn 1 MeTogamu;

He NoaMEHNATb Lenn 1 3agadv ¢ MeToaaMm UX peLLeHus:;

3ajava Bcerga wmpe, Yem MeponpusTue, NoTOMY YTO AN PeLLeHUs 3aa4M HY>KEH KOMMNEKC MepPOnpUaTU;

A3blK POPMYNUPOBOK LIEeNM 1 3aaa4y A0SKeH ObITb SICEH, YETOK, OHO3HAYeH B MHTeprpeTaumm, 6e3 BBOAHbIX CIOB, HEHYXKHbIX MOSICHEH U
N CCbINOK

KaneHpapHbIV NnaH npoekTa

Kaner,aprlVl nrnaH rnpoeKkTa ABNAeTCA JIOTMKO-CTPYKTYPHbIM pa3aesioM, B KOTOPOM MnpenctaBJieHbl:

MOJSHbIM CNNCOK 3anfiaHMPOBaHHbLIX MEPONPUATUIA MO NPOEKTY;

Hayano n obas NPOAOIKUTENBbHOCTL NPOEKTa N OTAENbHbIX ero 3Tanos;

nornyeckas nocnefoBaTenbHOCTb Y B3aMMO3aBUCUMOCTb MEPONPUSATUN;

NOPSIAOK N CPOKM BbINOMHEHMS KaXXO0ro MeponpusiTus;

NNaHUPYeMbIl OXBAT Y4AaCTHUKOB KaXK4oro MeponpusiTus;

CMNCOK OXMAaeMblX pe3ynbTaToB C yKka3aHWeM KONMYECTBEHHbIX U KaYeCTBEHHbIX NokasaTenei no KaxaoMy MeponpusiTuio.

B uenowm, KaneHuaprM nnaH npoeKkta ABnAeTCA ,D,eMOHCTpaLlI/Ieﬁ aeTtanbHON I'IpOpa6OTKI/1 npoeKkTa un pa3pa6aTb|BaeTc;| Ona ycnewHoro
BbIMOJIHEHNA NPOEeKTa U S(bCpeKTVIBHOFO KOHTpPOJ14 3a XOOOM €ero pearnu3auun. MepOI'Ipl/IFITl/IFI KaneHgapHoro nnaHa packpbiBalOT MEeXaHU3M
peann3aunmn 3a|'|J'IaHI/IpOBaHHOI71 pestenbHocTW. lNnaH gomkeH ObITb nocrnegoBaTenieH u y6e,u,|/1TeneH, B HEM 4ACEH COCTaB OTBETCTBEHHbIX,
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NCNONHUTENEN, cpencrTs. MGpOI’IpVIFlTVIﬂ nnaHa fiorm4eckn CceA3aHbl HE TOJIbKO MeXxXay cobon, HO 1 NOrNYecKn BbICTpanBakdTCA B COOTBETCTBUA C
3aa4vyamMu, NOHATHbI NMPUYnNHbI Bbl60pa MMEHHO 3asABJIEHHbLIX (bOpM pa6OTbI.

Mpw pa3paboTke KaneH4apHOro nNnaHa MeponpUATUn HEOBXOAMMO SICHO NponucaTb: Kak 3To ByaeT caenaHo, KTo byaeT ocyLLeCcTBNATb AeNCTBUS,
Korga v B Kakol nocnenoBaTeribHOCTU, Kakne pecypchl (MCNonNHUTENN, NomeLleHne, obopyaoBaHue 1 Ap.) 6yayT NpyBeYeHsbl.

BaxHo

1.

N

NoOokW

Pasnnyate 3agadnm u MexaHusMmbl: 3aJadn — 3TO U3MEHEHUs, KOTOpble MNpOou3onayT, a MexaHusMbl — 3TO Te AEWCTBUs, KOTopble
peanuayrTcs, 4Tobbl 3TN N3MEHEHNSA MPOM3OLLNN (paclumMdpoBKa KOHKPETHbLIX AENCTBUN).

PekomeHnayeTcss ncnonb3oBaTb rnarofibl: «OpraHn3oBaTb ecTuBarnb», «MNPOBECTU CEMUHApP», «OnybrvMkoBaTb», «PacnpOCTPaHUTb
NHG OPMaLNION.

[na BbINONHEHUS KaXXaon 3afa4m BbIOMPaTCA CBOM MeXaHU3Mbl €€ peLleHUs (KOHKpeTHble AeNCTBUSA ONA JOCTMXKEHUS Lenn npoekTa).
MexaHn3mbl COOTBETCTBYIOT YKa3aHHOM Npobrneme n uenu n onucbiBatoTCA YETKO N ACHO, UX BbIOOP MOHATEH.

CobntocTr Nornky nocnefoBaTenbHOCTU BbINOSTHEHUS MEPONPUATUN.

Habop meponpuaTun pasyMmeH 1 peanucTnyeH, OHU MOryT ObiTb BbINOSTHEHbI B CPOK M B Npeenax obuien cToMmMocTu NpoekTa.
MpoaoymaTb HanMuMe JOCTaTOMHOrO KONMYecTBa COTPYAHUKOB M MX NPOdeCcCUOoHanbHbIM OMbIT; onucaTtb, KTo ByaeT OTBETCTBEHHbLIM 3a
npoBeAeHME KaXK4oro MeponpuaTUA, KakoBbl BUObl AeATENbHOCTU, Kakne pecypcbl HEOOXOANMbI 115 ero NpoBeaAeHuS.

BbiBop

MeponpusaTus 4OMKHbI ObITb NIOrMYeckn cBsi3aHbl ¢ 3agavamm npoekta. MeponpusiTui, He CBSI3aHHBIX C peLleHneM 3agaud, B npoekTe bbiTb
He MOXeT.

Mpn nnaHMpoBaHWM KOMWYECTBA MEPONPUATUA NpuaepXMBanTecb npuHUMNA HeobXoaAMMOCTM UM AocTaTodHOCTU. KonuyecTso
MEepPONPUATUA AOMMKHO OblTb ONTUMANbHO C TOYKM 3peHMsI Tpyao3aTpaT MU CTOMMOCTU. [py 3TOM 3anfaHUMPOBaHHbIE MEpPONPUSTUS
[OMKHbI 06ecneynBaTb BO3MOXHOCTb PELLNTL BCE NOCTABMNEHHbIE 3a4a4uM NPoeKTa B NOMHOM o6beMme.

B kaneHgapHbli nnaH AOOMKHbl BXOOUTb BCE MEPOMPUATUAS B paMKkax MpOeKTa, BKMoYas MeponpusaTvs no MHGOpMaLMOHHOMY
COMPOBOXAEHMIO NPOeKTa.

Pacxoabl Ha kaxaoe MeponpusiTue KaneHaapHoro nnaHa AormkHbl ObiTb OTpaXKeHbl B GHoA)KeTe NPOeKTa.

Kak 3anonH1MTb Nons no Kaxgomy MeponpusaTuio

Mone «3apgavya»

Kaxxgoe meponpusaTne o6sa3aTenbHO OMKHO COOTBETCTBOBATbL KOHKPETHOW 3afade. Mpu 3ToM Kaxayto 3aaady HYy»HO peluaTh C NOMOLLb0
Kak MUHMMYM OBYX MeponpusaTuii. Ecnv 3agaye cooTBeTCTBYET OQHO MEPONPUSITUE, TO, CKOPEe BCEro, 3TO He 3aJada, a MeponpusTue.
Mpw 3anonHeHnn BbIGpaTh 3agady M3 BbiNagatoLlero crnvcka, kKotopas ykasaHa B pasgene «3agaun npoektar. B kaneHgapHoM nnaHe He
MOXeT ObITb 3a[a4, He yKasaHHbIX B pasfene «3aaaqn npoekTay.
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A

n POEKT ABTOCOXpaHeHWe | MMpocMoTp 3asBKM

O6wue ceepeHnn o npoekrte (16%) KaneHpapHbiii nnaH (0%) KomaHpa npoekta (0%) KoMMyHMKauuoHHas cTpaTterns (0%)

n/n

‘ PacnevaTaTtb

@

Oxnpaaemble UTOrM
(C YKasaHWeM KONMUYeCTBEHHbIX
W Ka4yeCTBEeHHbIX I'IOKa3aTe.f'IEI‘:I)

Lata Hara KonnuyecTteo

Pewaemas 3agada MeponpuaTtre .
Hayana 3aBeplleHUs 6Gnarononydartenen

Mone «Meponpusatue»

N3 onncaHus copepxkaHmsi OOMKHO ObITb MOHATHO, 3a4eM W AN KOro OHO MPOBOAUTCS, YTO KOHKPETHO BydeT npoucXoauTb BO Bpemst
NpoBeAEHNSI MEPONPUATUS U rAe UMEHHO.

MeponpusaTusa OOMmKkHbl ObiTb CBA3aHbl C LENeBbiMX Fpynnamu npoekta. Ecnv B NpoekTe HEeCKONbKO LIeNeBbIX rPymnmn, TO MeponpusaTus
[OIMKHbI ObITb NPEAYCMOTPEHbI AN KaXaon U3 HUX. B onucaHve kaxaoro meponpusitusi HE06XoanUMo BHECTM NOApPOBHY MHopMaLMIO O
TOM, YTO MMEHHO ByaeT NPOUCXOANTL U AN KakoW LeneBon rpynnbl OHO NpeaHa3HayeHo.

MecTa npoBeaeH1s MeponpuaTUIA OOMKHBI COOTBETCTBOBATb TOMY, YTO yKa3aHo B pasaene «TeppuTopust peanusauum npoexkTa.
MeponpusaTusa npeactaBneHbl YETKO MO AEUCTBUSIM (3aknioYeHne aoroBopa ¢ KeM-nmbo, coBelllaHne KoMaHAabl, NoKynka MmaTtepuanos unm
o6opyaoBaHus, NeperoBopbl ¢ NoApsAaYMKaMy He SIBASIKOTCA MePONPUATUAMMN).

Monsa «[ata Hayana» u «[Jata 3aBepLleHUA»

KaneHpapHbIi nnaH OOMmkeH oTpaxaTb MocrefoBaTerlbHOCTb peanv3aumMyM MepornpusiTUi, NO3TOMY YKasaHWe CPOKOB MpoBeaeHus
MEepPONPUATUIA OOIMKHO OblTb KOPPEKTHBIM.

MeponpusiTue He MOXeT ONUTbCS B TeveHue Bcero npoekTa. [ormkHbl OblTb yKasaHbl YeTKue, OrpaHUYeHHble CPOKM AN KaXdoro
meponpuaTus. Cpokn MeponpuaTUA AOIMKHbI ObiTb PEanMCTUYHBIMU: YYUTLIBATbL HE TONbKO BalU BO3MOXHOCTU (PECYPChl), HO U PUCKM.
Ecnun HenssecTHa TouYHasa Aata MeponpusTUsi, UMEET CMbICI yKas3aTb MHTepBan: NepBoe 1 NocrneaHee YMCIo Mecsila ero NnpoBeaeHus.

e
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e He pekomeHayeTcs ykasbiBaTb B Ka4eCcTBE BpEMEHW NPOBEAEHUS OQHOMO MEPONPUATUS «BECh NEPMO peanu3aumnmn npoekTay.
e Oxvpgaemblii pe3ynbTaT - 3TO OTBET Ha BOMPOC O TOM, YTO U3MEHWIIOCh.

Mone «Oxnpaemble UTOrm»

e HeobxoamMmo ykasaTb KONMYECTBEHHbIE Y KAYECTBEHHbIE pe3ynbTaTbl Mo KaXaAoMYy MEPONpUSATUIO.

e KonnyectBeHHble pe3yrbTaTbl OTPaXXaltT KONMMYECTBO 3a4eMCTBOBAHHbLIX MOAEN: ykasaTb HYXXHO Te LeneBble rpynnbl, Ha paboTy ¢
KOTOPbIMW HanpaBieH NPOeKT.

e HeobxogmMmo onucaTtb, CKOMNbKO NpeacTaBUTENen Kaxaow LeneBow rpynnbl NPUHANN yYacTue B MEPONPUSTUM U Kakne KauyeCTBEHHble
N3MEHEHMS MPOU3OLLINN B UX KU3HU MO UTOram y4acTus.

e Cneanyet ybeoutbCs, YTO y4YTeHbl BCE MEPONPUSATUS ANS KaXOoW LeneBOW rpynnbl M3 Tex, YTO yKasaHbl B pasgene «[pynnbi
Gnaronony4yatenen npoekTay.

e BaxHo, 4TOObI Kaxaoe MeponpusiTue GbINo HaNpaBnieHo Ha peLleHne NPobreMbl KOHKPETHOW LIeNeBoK rpynnbl.

e PesynbTaTbl BCEX MEPONPUSATMIA AOIMKHbI B CyMMEe COOTBETCTBOBATh 3asiBIEHHbIM pe3yribTaTtam no BCEMY MPOEKTY.

e [lomkHbl ObITb NpeacTaBneHbl KOHKPETHbIE KONMYECTBEHHbIE U KaYyeCTBEHHble pe3ynbTaTbhl AN KaX4oro MeponpuaTust U NpuBedeHbI B
COOTBETCTBME C TEMMU, YTO 3asiBNEHbI B pasgene «Oxuagaemble pesynbTaTbl peanusauum npoekTa.

TunuyHbie oWwWNGKK npu noacyeTe oXXnaaemMbiX UTOFroB NpoeKTa.
1. B MepPOrnpUATUAX NpPoeKkTa y4acCcTByOT O4HU U Te Xe JNIoAN, N OHN YYUTbIBAKOTCA HECKOJIbKO pas.

Hanpumep, 3annaHuposaHo oby4varowee meporipusmue rno pabome u 8 pasdene «Oxudaembie pe3yribmambl peanusayuu npoekma» yka3aHo
obuwee konudyecmaso yyacmHukos: 200 4erosex.

B kaneHOapHOM rinaHe delicmeumesisHO eCcmb 4 Mepornpusmusi ¢ oxudaeMbiM Koriudecmeom ydacmHukoe 50 yeriogek kaxxdoe: 3mo ombop Ha
Macmep-Knacchl, HErnocpedCmeeHHO y4acmue 8 Macmep-Kraccax, mo020moeKa 8biryCKHO20 MpoeKkma u HazpaxoeHue dursioMmamu.

U3 cymu u codepkaHusi Mepornpusamul cmaHo8UMCS MOHSMHO, YMO 80 8CEX 3MUX MEePONpUAMUSX NpuMym y4acmue 0OHU U me e itodu —
ecezo 50 yHukarnbHbIX Yenoeek. B none « Oxudaembie pe3yrnibmamel peanusayuu rnpoekmay Hy>XHO yKkasamb amy yugpy.

[pu Heobxodumocmu MoxxHO 0obasumb Korudecmeo ftdel, Komopsbie rnpudym Ha ombopPOYHbIE MePOrnpUSMUs, HO He rnpoudym ombop, U 3mo
mepornpusmue Heobxo0uMo 8 KasieHOapHOM r1aHe».

2. Oxmnpaemoe KonmyecTBO y4aCTHUKOB MeponpusaTun B pasgene «Oxunaaemble pe3ynbTaTthl peanvsaumm npoekTa» He CXoauTcs ¢ CYyMMOM
y4aCTHUKOB MeponpuaTuin B pasgerne «KaneHgapHbii nnaH».

Hanpumep, nposedeHo nsmb ecmped, Kaxdas — 68 OOHOM U3 adOMuHUcmpamueHbiX OKpyaoe eopoda Mockebl. Bcezo oxudanock 1000
yqacmHukos. OHu Xe OormkHbl bbimb yKa3aHbl 8 pasdene «Oxulaembie pe3ynbmambl peanusayuu fpoekma». 3amem 3arnosiHaemcs
KaneHOapHbIU raH rnpoekma: Ha Kaxoyto ecmpedy nnaHupyemcsi no 150 pasHbix Yenosek. B cymme nonydyumcs ece2o 750 yyacmHukos. U e
3mom criy4ae, OaHHble He CX005IMCH.
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3. Heobxooumo cBepuTb UTOroBble AaHHble B pa3gene «Oxuaaemble pesynbTaTbl peanusauun npoekTa» C UTOTOBbIM KONUYECTBOM

y4acTHUKOB B pasgerne «KaneHaapHbli nnaHy».

4. Oxvgaemoe KONMMYECTBO YY4aCTHUKOB yKaszaHo Tomfbko B pasgene «Oxupgaemble pesynbTaTbl peanusauun npoekTa» U He yKasaHo B
pasgene «KaneHgapHbivi nnaH». B aTom crnyyae HenoHATHO, kKakumM 06pa3omM MOXeT OblTb JOCTUMHYT OXuUAaeMbl pesynbtaT u GyaeT nu
OH IOCTUTHYT, B NPUHLMMNE, C MOMOLLbIO 3anfiaHMpPOBaHHbLIX MEPONPUATUNA.

5. WNToroBble gaHHble B pasgerne «Oxuaaemble pesynbTaTbhl peanusauum npoekta» crnegyet CpaBHUTb C UTOFOBbIM KONMYECTBOM Y4aCTHUKOB
B pasgene «KaneHgapHbIi nnaH».

Oxupaemble pe3yrnbTaTbl pearin3aumn npoeKTa

B naHHOM pasgene crnefyeT ykasaTb, Kakoe BIIUSIHME MPOEKT OKaXKeT Ha NoAen, N3MEHUTCS N 00LLeCTBEHHOE MHEHWNE N YPOBEHb BOBIIEYEHHOCTH
oblecTBa (orpaHudeHne no grnvHe cumsosnos: 2500)

@

CI‘IGJJVET YKa3aTb, KakKoe BJIMAHUE NMPOEKT OKaXXeT
Ha nr{)neﬁ, W3MEHWUTCA NN OﬁlLLECTBEHHOe MHEHWE U
YPOBEHbL BOBJIEYEHHOCTH Oﬁl].leCTBa

OrpaHudyeHne no gnnHe cumeonos: 2500

OxunpaemMble pesynbTaTbl — 3TO KOHKPETHbIE pe3ynbTaThl, KOTOPbIE NpearnonaraeTcs 4OCTUYb B XO[€e peanu3auny npoekTa B KONMYeCTBEHHOM U
Ka4yeCTBEHHOM BblpaxeHun. K onncaHuto oxungaemMbix pesynbTaToB HEO6XoANMO NOAXOAUTb OYEHb CepPbe3HO U OTBETCTBEHHO, MOCKONbKY OHM
ABMAOTCS KpUTEPUAMMN 3PPEKTUBHOCTM NPOEKTA.

OCHOBHbI€ XapaKTepUCTUKN pe3ybTaToB:

e CooTBeTcTBUE pe3ynbTaTtoB Uesnn, 3agadyam NpoeKTa;
° |/|3Mep$|eMOCTb (KOJ'IW-IeCTBeHHbIe N Ka4eCTBEeHHbIEe n0KasaTen|/|);
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e PeanuctnyHocTb;
e BbINONHUMOCTbL / 4OCTUKMUMOCTb.

Oxupaemble pe3ynbTaTbl peann3aunn rnpoekTa MOXHO pa3feriMTb Ha ABe CMbICITOBbIE HYaCTu:

1) nameHeHus B coumanbHOM nNpobreme, yCroBusiX Cpefbl, OKPYXKaMLLEN XMU3HKU, KOTOpble NMpoM3onayT B pesynbTate peanusauuum OaHHOro
npoekTa (Hanpumep, KOHKPETHbIN NPOAYKT NPOEKTa, Co34aHne 1 CyLlecTBoBaHME KOToporo obecneumBaeT 6onee 6rnaronpuaTHbie yCnoBusa Ang
dopmuposaHua 30X, peanunsaumm 3gopoBbecbeperatomx TEXHONOMMM 1 T.1.)

2) N3MEHEHNS B CUCTEME LIEHHOCTHbLIX OTHOLUEHUA, B3aMMOOTHOLUEHWU, ONbITE€ Pa3fiMyHbIX BUAOB AEATENbHOCTM YYACTHUKOB, UX JIMYHOCTHbIX
XapakTepucTMKax U Ka4yecTBax, 3HaHUSAX, YMEHMSAX, KOMNETEHUUAX U T.M., KOTOPbIe NPON30MAYT Y YH4aCTHUKOB NPOEKTa B pe3yrbTaTte UX BKIHOYEHUS
B MPOEKTHYI0 TBOPYECKYHO AEATENbHOCTb.

MnaHnpyemble pe3ynbTaTbl MOryT (hOpMyMpoOBaThLCs crieayowmm obpasom:

e B pesynbTaTe peanusauuy npoekTa 6yaeTt co3gaHo Aans
(Ka4eCcTBEHHOE WU KONMMYECTBEHHOE OMMCcaHWe MNOoNy4yaemoro NPoAyKTa UMM TeX U3MEHEHUI OKpyXalollel cpedbl, Ha oGecrneyeHne KOTOpbIX
HanpaBrieHa peanusauus coumanbHOro NpoekTa)

e B pe3ynbTaTe peanusauuu npoekta byayT co3gaHbl yCrnoBus ans
- NoOaepPXKN
- BKITHOYEHNS €r0 Y4aCTHMKOB B IMYHOCTHO-3HAYMMble BUObI AeATENBHOCTU
- camopeanu3aumm y4acTHMKOB B 0bnacTu
- ANS pas3BUTUS Y ero y4acTHUKOB:
- KayecTB
- CNOCOOHOCTH K

e B pesynbTaTe peanusaumm nNpoekTa ero y4acTHUKM
- ByoyT nmeTb NpeacTaBneHne o
- y3HatoT
- cMoryT
- Hay4yaTcs
- ByayT NnpUMeEHATb
- OCBOSAT
- NIpMOBpPETYT yMeHUs
- nony4ar onbIT
- CMOryT peanu3oBaTb
- Y Y4aCTHMKOB MpOeKTa
- chopmMumpyeTcs (MOBLICUTCS) KOMNETEHTHOCTb
- YCOBEPLLEHCTBYIOTCHA YMEHMSA
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TUNMYHbIE OLUMOKK NPU ONMCaHMM KAYECTBEHHbIX U KONTMYECTBEHHbIX Pe3yNbTaToB:
HeoOOCHOBaHHbIE AaHHbIe

3aBblLLUEHHbIE MPOLEHTbI

abcTpakTHble undpbl

pe3ynbTaTbl, KOTOPbIX HEBO3MOXHO AOCTUYb

n3berante ykasaHUs 3aBblLUEHHbIX W 3aHMKEHHbIX Pe3ynbTaToB

OnbIT opraHn3auum, KOTopbin byaeT BocTpeboBaH B peanusaumm npoekra

B pnaHHOM pasgene 3asiBKM HeoGXoOUMMO MpeaocTaBUTb UHAOPMAaLMIO O COLManbHO 3HAYMMbIX MPOEKTax, KOTopble OblNM peanu3oBaHbl OpraHu3auunen-
3asBuMTeENeM 3a nocrnegHue Tpu roga. VimeeT cMbicn ykasaTb Nyylume npoekTbl. PekomeHayeTcs caenaTb akUeHT MMEHHO Ha Te MPOEeKTbl, KoTopble
MaKCMMarnbHO COOTHOCATCA C MEPONPUATUAMM 3aABMNAEMOro NpoekTa.

@

OnuLIMTE, KAKOU OMbIT BaLLEN OpraHn3aLmm
no3BonuT adbekTUBHO peanusosaTb MpoekT
(o6bem — He Gonee 1 800 3HaKOB)

OrpaHuyeHue no gnvHe cumsonos: 1800

Crout C(*)OKyCVIpOBaTbCFI Ha YeTKUX pe3yribTaTax paHee BbIMNOJIHEHHbLIX MPOEKTOB: KOHKPETHbIE OOCTUXEHWUA, 014 Kakon LeneBomn rpynnel, Kak
UMEHHO U3MEHUNACh XN3Hb 3TUX NKOAEN NOcne peann3auunmn npoekKkTa.

B cny4yae, eClni HeT OMnblTa peanun3aunn counaribHO 3Ha4YNMbIX NPOEKTOB, TO 06 aTom HYXHO yKa3aTb B pa3faerne (Hanpmmep, «OTcyTCTBy}OT»).

pynnbl 6naronony4yarenen npoekra

HeobxoamMmo ykasaTb OOHY WM HECKOMbKO (Makcumym A0 3-X) LeneBbiX rpynn npoekTa — Noaen, Ha paboTy ¢ KOTOPbIMM HanpaBreH
npoekT. Kak npaBuno, ocHOBHas LieneBas rpynna B npoekTe ogHa. OHa MOXeT BKMo4YaTb B cebs Nnioael pasHbIX MonoB, BO3PacToB U
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coumanbHbIX KaTErOpui, HO UX BCeX AoMmkHa 06beauHATbL ogHa oblias npobnema. B 3asBke No TEKCTY MMEET CMbICI yka3aTb TO obulee,
YTO 0OBbEANHSAET pasHble KaTeropun nioaen.

Bo Bpemsi oLleHKM 3a5iBOK 3KCNepThl NPOBEPSIOT, AS1 BCEX N LieneBbIX rpynn 060CcHOBaHbI Npobnembl, 0603Ha4YeHb Lienu, 3ansiaHupoBaHb!
MepONpUATUSA B KarieHOapHOM MilaHe W yKasaHbl OXuaaeMble pesynbTaTbl OT peanusauumn npoekta. PekoMeHayeTcs y4nTbliBaTb AaHHYHO
MHOPMaLMIo AN KaXKaoW LieneBor rpynmnbl, YTobbl cnpoekTupoBaTh Oonee LEenocTHbIA NPOEKT U HanucaTb No HeMy Gonee CunbHYyO
3asBKy.

HyXHO ykasaTb TONMbKO Te rpynnbl, KOTOpble AEWCTBUTENbHO OyayT BOBMEYEHbl B MNPOEKTHY AeATenbHocTb. Kaxgasa rpynna
Gnarononyyartenen npoekta AormkHa ObiTb copMynmMpoBaHa MakCMManbHO KOHKPETHO. Hanpumep, ecnu 3annaHupoBaHa paboTa C
aeTbMu 13 manoobecneveHHbIx cemen, ByaeT HegoCTaToOuHO 0003HaUYUTL LieneBylo rpynny obwen kateropuen «[etu»: B Hee BXOAUT
CINULLKOM MHOrO pasHbIX AeTeun n npobnembl y aeten ns obecrneyeHHbIX cemen n manoobecnevyeHHbIx cemen 0yayT pasHbiMu. BecTpeyaeTcs
NHOrga TMNMYHas owunodka: npeacTaBneHa cnmwkomM obuwan dopmMmynmpoBka «deTn n nogpocTkny (BkNtovarowas kak geten ot 0 go 7 ner,
TaK 1 noapocTkoB oT 15 go 18 neT), npu ToM, YTO NPOEKT HarnpasfeH TOMbKO Ha LUKONbHMKOB BbIMYCKHbIX KNAacCoB.

MO>XXHO BblBpaTb 40 TPex LieneBbiX ayaAuToOpUI, Ha
KOTOPbIe HarpaBJieH NpoeKT

OrpaH WJyeHne No AJINHE CUMBOJIOB: 3
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Moka3aTenu pe3yribTaTUBHOCTU MNMPOEKTa

Konu4yecTtBeHHble pe3yrnbTaTbl — 3TO KOJIMYECTBO HpeﬂCTaBMTeﬂeﬁ Lenesou rpynnel, KOTOpble NPUMYT y4aCTUE B MEPOINPUATUAX MPOEKTaA U
OLLYTAT NO3NTUBHbIE N3MEHEHUA B MNpoLecce peannsaumm 3aI'IJ'IaHVIpOBaHHOl7I pestenbHocTn. KayecTBeHHble pe3ynbTaTbl — 3TO KOHKPETHbLIE
M3MEHEHUA, KOTOpbIE 6yﬂ,yT OOCTUTHYTbI ONnA 3asaBnNeHHON Lenesoun rpynnol.

BaxHo 3annaHvpoBaTb OXuaaemble pesyrnbTaTbl Ansl BCEX LieneBblX rpynmn, KoTopble Obinn 3asBneHbl Npyu onnucaHun npobnemsl u ykasaHbl B
pasgene «[pynnbl GrarononyyaTenei NpoekTay.

Moka3aTenb pe3ynbTaTUBHOCTU (MHAMKATOP) — 3TO AOCTYNHas HabnioAeHMIO N U3MEPEHUIO XapaKTepUCTMKa NpPoekTa, No3BONALWaAs CyanTb O
APYrMX XapakTepucTUKax npoekTa, HeqoCTYMNHbIX HENOCPEeACTBEHHOMY HabMIOAEHMIO N U3MepPEHMI0. [okasaTenn HYXHbI, NOTOMY YTO OHMU:

e [enaT pe3ynbTaTbl NpoeKTa N3MepuMbIMU;

e MoJfie3Hbl ANS yNpaBrieHns NPOEKTOM, TaK Kak MO3BOSISIOT OTCINEXMBATb €ro X04 U NPOMEXYTOUHbIE pe3ynbTaTbl;

e 00s3aTeNbHO BKIOYAKOTCS B 3asiBKY HA NonyvYeHne ouHaHCMpoBaHUs 1 TpebytoTcs Ans OTYETHOCTU MO NPOEKTY.

BaxHenwee npaBuio npu pa3pa60TKe nokasartenemn: cHa4ana onpegennTbca ¢ Moaesibio (C 3aMbICJ'IOM) NPOEeKTa, N TOJIbKO NOTOM pa3pa6aTb|BaTb
nokasaTesnm, COOTHOCS UX C KOMMOHeHTaMn Moaenn. B yacTHoCTU, nokasaTtenu MOTYyT OTHOCUTBLCA K pecypcCaM, K AeATENIbHOCTU, a TaKXe K ee
HenocpeacTBEHHbIM U ONOoCpeaoBaHHbIM pe3dyJibTaTaM.

MNMokasaTenb NOMoOraeT OTBeTUTb Ha BOMPOC: Kak y3HaTb O TOM, YTO MEPONPUATHE YCNELLHO BbINOSIHEHO (pe3ynbTaT AOCTUHYT)?

Hanpumep, meponpusitue «lpoBeaeHne ceMmHapa» MOXHO cYMTaTb YCMELHO peanu3oBaHHbIM, eCru:

a) B CEMMHape NPUHSIOo y4acTue onpeaerieHHoe KONMYeCcTBO CneumnanmcToB, COOTBETCTBYHOLLMX 3anfaHNPOBaHHbIM KPUTEPUSIM B NPOEKTE;

6) He MeHee onpeaeneHHOro NPoLeHTa Y4aCTHUKOB CEMMHApPa OLEHMITN YPOBEHb CBOEW YAOBNETBOPEHHOCTM 0BYy4YEHMEM B LIESTOM Kak BbICOKUIA.
HenocpeacTBeHHbIV pe3ynbTaT ceMUHapa «3HaHNS Y4aCTHUKOB YIyYLLIMITUCY» MOXHO CYATaTb AOCTUTHYTLIM, ECIN Pe3yrbTaTbl NPOBEPKM 3HAHNIA
Yy4YaCTHUKOB MOCIe cemMmnHapa Ha onpeaeneHHbI NPoLEHT Nnyylle, 4eM 40 ceMUHapa.

NMokasatenu foMmKHbI oTBe4YaTb Kputepuamu SMART:

S — specific — KOHKPETHbIN;

M — measurable — namepumbii;

A — achievable — pocTmxnmbli;

R — relevant — oTpaxkaroLmin NHTEPECYIOLLNE HAC XapaKTEPUCTUKN;
T — time based — Ha onpeaeneHHbIn nepuoa.

Ons n3MepeHund 3Ha4YeHUN nokasaTenemn MoryT noHagobuTbca cneumanbHbie MHCTPYMEHTbI, HAanpmnMmep, aHkeTa and oueHK ygoBlieTBOPEHHOCTU
Y4aCTHUKOB UM TECT AN OLUEHKN YPOBHA UX 3HaHW B onpe,qeneHHoﬁ obnactu.
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B 3aBNUCUMOCTK OT TOro, K Kakmum XapaKTepnUCcTnkam npoeKkTa OTHOCATCA NoKasaTesin, UX AenidaT Ha KonnyectBeHHbIe (KaK MHOro caefiaHo, KakoBbl
MacLTabbl I/I3MeHeHVIIZ) N Ka4eCTBeHHbI€e (HaCKOJ'IbKO Xopowlo caeliaHo, Kak usMmeHuinacb cutyauuna and Leneson prl'll'lbl). Yncno y4aCTHUKOB
CeéMUHapa, oTBeYarLlnx KpUtepmndam npoekta — 310 KONMMYECTBEHHbIN MoKasaTenb, a CTeneHb yaooBJ/1e€TBOPEHHOCTU YyHaCTHUKOB CEMUHapa —
KayeCTBEHHbIN NokasaTesib.

13. NoKasaTenu pe3ynkraTUBHOCTU lNpoeKTa

Heo6xoaumo ykasaTb YyHUKaNbHOE umcno 6narononydyareneit, paboTa ¢ KOTOPbIMMW MPOBOAMIIACE Ha PEry/IAPHON OCHOBE, U OKasaHa pa3oBas NoMollb. M3beraite ykasaHus

3aBblLUEHHbBIX U 3aHWXXEHHbIX PE3YNbTATOB, a TaKXe He HCI’IOHbSyﬁTe pe3ynbraTbl TGKyU_I'Gﬁ AEATENNbHOCTHU HKO!

” KonUuecTBeHHbIe pe3ynbTaThl KauecTseHHbIe pesynbTaTbi
n/n  enesbie rpynnbi 1 cnocoBbl UX M3MepeHNs!
HauMeHoBaHWe nokasaTens 3HaueHune (e Bonee 300 cumeonoE)

HanmeHoBaHne nokasartens cbopMleyeTc;l aBToMaTn4eckm Ha OCHoOBe Bbl6paHHbIX uenesbiX rpynn B pasgerne «prnnbl 6naror|or|yanene|7|
NpoOeKTa». Takke ecTb BO3MOXHOCTb BNncaTb CBOM BapMaHT nokasaTtesid.

BaxHo TO, 4TOObl «OXMOaeMblit pesynbTaT» COBMagan C KOMMYECTBEHHbIMM MoOKasaTensMu, ykasaHHbiMU B pasgene «KaneHgapHbi nnaH
npoekTta» B rpadge «OxnaaemMble UTOrM» MO BCEM MEPONPUATUAM MPOEKTA.

Kaxayo dopMynupoBKy nokasatensi pe3yrbTaTUBHOCTU HEOGXOOUMO YKasbiBaTb B OTAENbHON CTpoke. UToObl 406aBUTbL HOBbLIV NMoKasaTerb,
HY>KHO HaxkaTb KHOMKY «[]o6aBUTb».

BaxHo
KonnyectBeHHble, 1 KaYeCTBEeHHbIe Nnoka3aTenu Bceraa MMerT YUCNOBbIe 3HAaYeHUA, Kak Oblf1o Noka3aHo Bbille.

BctpevaeTtcsa owmbo4YHOE MHEHME O TOM, YTO 3HAYEHMUSI KAYECTBEHHbIX WHAMKATOPOB HE SABMSAKTCA unmcnamu: «KayecmeeHHbie nokasameru
MOXHO ornpedenumab, Kak Cyx0eHUs u eocripusmue ntoded. Hanpumep, ducsio nodel 8 depesHe, y KOmopbiX eCmb WeelHble MalWUuHKU — 3mo
KOo/u4yecmeeHHbIlU Mokazamersb, a y8epeHHOCMb 8 3asmpawHeM OHe, Komopyo Gaem amum o0sm obnadaHue weelHOoU MawUuHKOU Kak
UHCMpPYMEHMOM bUHaAHCOB0OU HE3a8UCUMOCMU, — 3MO Ka4yeCcmeeHHbIl rnokaszamenby». Obpamume eHUMaHuUe, Ymo UHOUKamopbl «Kkadecmea
JKU3HU», C MOMOWbI0 KOMOPbIX, HarnpumMmep, usMmepsirtom 300posbe, obpa3ogaHue U 3aHSIMOCMb HaCeIeHUs, Yacmo rymarom C Ka4eCmeeHHbIMU

) | =
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UHOUKamopamu, mak Kak 8 oboux criydasx ynompebrissemcs c/1080 «kayecmgo». Ha camom Oene, 0rnsi usmepeHusi 300posbsi, 0bpaszosaHus usnu
Opyaux rnpedMemoe MOXHO UCIMOo/Ib308amb U KaYeCMEEHHbIE, U KOJTU4eCmeeHHbIe UHOUKamopbI» .2

Owwnbka aBTOpPOB MNMpuMBEOEHHOIO BbllLE cbparmeHTa TeKcTa COCTOUT B TOM, YTO 3HAYEHMS U KONMMYECTBEHHbLIX, N KAa4EeCTBEHHbIX MoKasaTenen
BblpaxKaloTCAd YNCriaMm. OTO OA4HO 13 npenmyLwiecTts UCNOJ1Ib30BaHUA nokasareneun Assi OLEHKU nporpamMmm u rnpPoeKToB. Bo3MoXxHO, 4TO nyTaHuua
BO3HUKaAET NU3-3a TOro, 4TO0 CMELWLNBAKOTCA NOHATUA «Ka4YeCTBEHHbIE JaHHbIE» U «Ka4YEeCTBEHHbIE NMoKa3aTesrin».

KayecTBeHHble OaHHble AEeNUCTBUTENbHO MOTyT HOCUTb onucaTtenbHbIN XapaKktep n otTpaxatb MHEHUA nogen. OgHako, korga peyb naget o
Ka4yeCTBEHHbIX NnoKa3aTesiax, TO UMeeTCA B BMAY, YTO 3TO NoKa3aTesin, oTpaxKallwmne Kav4eCTBeHHblIE XapaKTepUCTUKMN MNMpoeKTa, HO MMerLine
YMNCroBble 3Ha4YEHUA.

BaxHo, 4To B crnosax BblpaXxXatoTCA (MOFyT Bblpa)KaTbCFl) KadecTBEHHble AaHHble. A KaYeCTBEHHbIE NOKa3aTenn Bceraa BblpaxakTcd B YNcnax -
KakK 1N KoJrnmiM4eCTBEHHbIE.

Hanpvmep, noBbllLEHWE YBEPEHHOCTW B 3aBTpalUHEM [OHE MOXeT OblTb Ka4yeCTBEHHOW XapakTepucTukou npoekTa. [pyu SToMm cTeneHb
YBEPEHHOCTU B 3aBTpaLUHEM AHEe, OEWCTBUTENbHO, MOXET ObiTb MoKkasaTenem, 3HaudeHMe KOTOpOoro noAacuyuTbiBaeTcs, Hanpumep, kak Aons
B3pPOCHbIX XuUTenen gepeBHn (B %), KOTOpble Ha BOMPOC O CTEMEHM MX YBEPEHHOCTW B 3aBTPALUHEM OHE OTBETUMM «YBEPEH» WUIMN «CKopee
yBEpeH» (COOTBETCTBEHHO, elle ABa BO3MOXHbIX BapuaHTa OTBETa — «HE YBEPEH» WUIN «CKOpPee He yBepeH). 3

danbHeWwee pa3BuTUe NpoeKTa
@

3anonHseTcA No KejaHW 3aaBrTens. MoXHo
yKasaTb n/iaHbl Mo peanusaunin v NpPoABWXKEHNIO
NpoeKTa nocrie 3aBeplUeHWUs rpaHTOBOro
bUHaHCUpOBaHUA W YKasaTb OTNOXKEHHbI 1
coumvalnbHbln ahheKT

OrpaHuyeHue no AnvHe cumeonos: 2500

2 pparmeHT U3 Tekcta FOHUCE®D (Oetckumin boHg OOH), ony6rnmMkoBaHHOIO Ha PYCCKOM S13blKe HECKOSBbKO NIeT TOMY Hasap,.

3 KauecTtBeHHble nokasatenu. OueHka nporpamMm 1 NpoekToB. 3amMeTkun KoHcynbTaHTa, Anekcert KysbmuH: https://evaluationconsulting.blogspot.com/2015/07/blog-
post_21.html

g2 2 =l
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3agava aToro pasgena B HeoOGXOAMMOCTM CNpPOrHO3MpPOBaTb BEPOSATHLIN AanbHEWWNA NYyTb Pa3BUTUSA NpoekTa. HyXHo ykasaTb, OyaeTt nu
npogorkKeHa AesaTenbHOCTb OpraHM3aunmn B TOM Xe HanpaBneHum nocre 3aBepLUeHnst rpaHToBoro oMHaHcupoBaHus. BoamMoxHo, B AanbHenwem
nnaHupyeTcs pacluMpeHue reorpadun npoekTa, OCBOEHWE HOBbIX BWOOB AEATENbHOCTU. [1pn 3TOM BaXHO MNpeaycMoTpeTb coumarnbHble U
pecypcHble CTOPOHbI NPOLOIMKEHUS pa3BUTUS NpoekTa. B aToM pasgene nMmeeTt CMbIC OTBETUTL Ha BOMPOCHI:

e ECTb N1 BO3MOXHOCTU NS NPOOOIDKEHMS OEATENbHOCTU OpraHu3auuMm B TOM XXe HarpaBfieHUW Mocre 3aBepLUeHUs rpaHTOBOro
doMHaHCUPOBaHUA U Kakne?
Kakon couunanbHbIn 3peKT oxungaeTcsa oT NPOLOIMKEHUS 3asBIIEHHON AeATeNTbHOCTN?
Kakue nsmeHeHus npegnonaratoTcs B npoekTe?
Kaknm o6pa3om MMEHHO AaHHbLIN NPOEKT ByaeT cnocobCcTBOBaTh YNYULIEHUIO COCTOSIHUA LIeNeBom rpynnbl?
Kak BygyT ncnonb3oBaHbl pe3ynbTaTbl NPOEKTa Ans AanbHenWwen paboThbl N0 peLleHnto counansHom npobnemol?

3anonHeHve 3TOro pasaerna o4YeHb BaXKHO NpU 3anpoce rpaHTa Ha NpuobpeTeHne AoPOorocTosLLero 06opyaoBaHmns, TPaHCNOPTHLIX CPEACTB.

McTouHuKKM pecypcHOro obecneyeHus npoekTa B AaribHenLwem

@

Mo »enaHuo 3asaBUTENA MOXHO YKasaTb
npegnonaraemble NCTOMHWUKW pecypcHOro
obecneueHus peann3aunu NpoeKTa nocne
3aBeplleHnA rpaHToBOro CbHHaHCHpOBaHMH

OrpaHunyeHune no gnuHe cumeonos: 500

B naHHoOM pasgene nmeeT CMbICIT YKa3aTb, 3a CHET KakuxX CpeacTB MiaHNpyeTcAa npoaoJnkeHne peann3aunm npoekTa nocrie 1oro, Kak cpeacrtsa
rpaHTa 3akoH4aTcA.

3anonHseTca B 006s13aTeNbHOM TMopsiAKe, €cnv 3asiBUTENb NNaHuMpyeT AanbHeiillee pasBUTME MpOoeKTa Mocre 3aBepLUEeHUsl rpPaHTOBOW
noaaepXKKM.
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KomaHpa npoekTa

B naHHoMm pasgene Heobxoammo noapobHo 060CHOBATb CMOCOBGHOCTL KOMaHAbLI peann3oBaThb 3annaHMpoBaHHbIE MEPONPUSATUS NPOEKTa.
Mpu dhopMmpoBaHMM KOMaHbl NPOEKTa MMEET CMbICI PYKOBOACTBOBATLCS ABYMS MPUHLUMNAMMU:
e HeobxoaMMoCTb U AOCTATOMHOCTb: Noaen OOMKHO ObiTb POBHO CTONbKO, CKOSIbKO HEOOXoAMMO ANis peanusauun BCeX MeponpuUsiTUin
KaneHgapHoro nnaxa. JIMWHMX No3nunii B KoMaHae npoekTa bbiTb He AOMKHO.
e COOTBETCTBUE: OMNbIT M KOMMNETEHLNN YNEHOB KOMaHbl A0MKHblI COOTBETCTBOBATL cneundmke MeponpusaTiA KaneHaapHoro nnaxa.

Ne CoB6CTBEHHbIN O6pasoBatue, onbIT paboTbl (06pasoBaTenbHasn OnbIT peanu3auun coLnanbHO 3HAaYUMbIX
n/n o]/[e] COTPYAHMK/NPUBNEYEHHbIN opraH13alus, rog OKOHYaHUs, CrelyranbHOCTb, npoeKkToB (HasBaHWe NPOEKTa, PoJib B NPOEKTE,
COTpYAHWK/aobpoBonel, AOMKHOCTb) roA peanusauunm NpoeKTa)

[Job6aButb

BaxHo ykasaTb, KTO UMEHHO U Kakue 3adadv 6yaeT BbiNonHATb. OYHKUMOHAN KaXaoro YneHa komaHabl HeobxoamMMo npeactaBuTb Tak, YToObI
Oblna NoHsATHa ponb COTpyaHWKa B npoekTe. MIMeeT cMbicn caenatbh akueHT Ha Hanuyuu MnM OTCYTCTBMM OMbiTa Y YNEHOB KOMaHAbl Mo
BbIMNOSTHEHMIO MPOEKTOB 3asiBIEHHOro MacwTaba n Tematukn. HykHO AokasaTb, YTO Y KOMaHAbl MMETCA HeOBXOAMMbIN OMbIT U KOMNEeTEHUUN
ANs peanusauun 3agyMaHHOro NpoekTa.

Ob64as3aTenbHO HYXHO npoaybnmMpoBaTb OOMKHOCTM YNeHOB KOMaHAbl B 6iogxeTe npoekta B pasgene «Onnata Tpyga» n 6onee nogpobHo
000CHOBaTb AOMKHOCTHbIE 06S3aHHOCTI KaXkaoro COTpyaHMKa B KOMMEHTApPUSIX K CTaTbsIM B BOoQ)keTe NpoekTa.

Oco6eHHO HY>XHO MMEeTb B BUAY, YTO BCE f0AM, NepeydncrieHHble B pasaene «Komanaa npoekta», A0MKHbI ourypupoBaTh B GrogKeTe: KoM4YecTBO
3a1eNCTBOBaHHbIX N0Aen U KONMYecTBO JOIMKHOCTEN B OromKeTe JOMKHbI cCoBnaaaTth.

PekomeHayeTca onucatb Mpocounn KIYeBbIX 4YNeHOB KoMaHAbl. KomaHga npoekta MOXeT OblTb coBceM Hebonblown unm, Haobopor,
MHOIOYMUCIIEHHON — B 3aBMCUMOCTM OT MacwTaba n CNoXHOCTN nNpoekTa. [NaBHOe — rpaMOTHO pacnpeaennTb OTBETCTBEHHOCTb 3a pasHble
HanpaBfeHns 4eaTeNbHOCTM NO NPOEKTY MeXAY NoAbMU U Kak MOXXHO Bornee NonHo onMcaTb NPpodeccruoHanbHbIM NPOdUb pyKoBogMUTENEN 3TUX
HanpaBneHun.

3anonHeHue nons B npodune KaXxgoro YneHa KomaHabl npegnonaraer:

- BMecTe C 0003Ha4YeHNEM POnuM B MPOEKTE, HYXKHO yKa3aTb (DYHKLMOHAN KaXX4oro COTPyAHMKA: YeM KOHKPETHO YyenoBek byaeT 3aHMMaTbcs B
NpoeKTe;

- HY)XHO NoApPO6BHO NPeACTaBUTL OMNbIT PABOThI KAXAOro YneHa KoMaHAbl, BKIYas OnbIT peanusauum coumanbHblX NpoekToB. Ecnm onbIT paboTsl
OTCYTCTBYET, TO HY)XHO yKkasaTb - «HeT onbiTay.
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Pa6oTta ¢ naptHepamu

B pasgene «PaboTa ¢ napTHepamu» HYXHO yKas3aTb Ha3BaHWSA OpraHu3auuMi, MMeHa M OOJHKHOCTM NUL, FOTOBbLIX OKasaTb MOAOEPXKKY B
peanusauun 3asBreHHoro npoekTa. lNoaaepxky npoekta napTHepaMmm HeO6XoaMMO NOATBEPAUTb akTyanbHbIMU OKYMEHTaMu, coaepKallnmm
NHOPMaLMIO O POfM N KOHKPETHbIX (hopMax ydacTusi napTHepa B peanu3aumm npoekta (nmMcbmamu, cornaweHvsimm un ap.). CkaH-konum
NoATBEPXAAOLLMX JOKYMEHTOB HY>KHO NOArPYy3uTb clofa xe. Pasmep danna He gormkeH 6biTb 6onbie 10 M6. dopmat danna toneko .pdf, .jpg,

Jpeg, .tiff, png.
UTo6bl 4OGaBUTL KaXK4Oro HOBOro NapTHepa, HaXXmuTe KHomnky «[o6aBuTb napTHeEpa».

15. Pa6oTa ¢ napTHepaMu
15.1. MNapTHepbl, BHOCALLME AEHEXHDIN BKNaj B peanusaumto MNpoekTa

Ne

n/n HaumeHoBaHue OopraHMsauuu-naprHepa KDEITKHE cBeAeHWA 06 OpraHHiBEILI,HH/HCTGpHH NapTHEPCKUX OTHOLLEHUM Pa3mep OEHeXHOoro Bkiaga, £

MTOIO: 0

Hdob6aeutb

15.2. MapTHepbl, BHOCALWME HeMHAHCOBbIN BKNag B peanusaunio MNpoekTa

N2 HaumeHoBaHWe opraHu3aUuu- KpaTkue cBefieHus 06 opraHusaLuu/UCTOpUsl NapTHEPCKUX (Dopmart yyacTusa B peanusauuu
n/n napTHepa OTHOLLEH WA npoekTa

Hdob6aeutb
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MucbMa NoaaepPXKKN AOMMKHbI ObITb KOHKPETHbIMU. ECnn peyb naeT o noaTBepXKAeHUN NapTHEPCKOro BKNaaa B NPOEKT, TO B NMUCbME AOMKHO ObITb
yKa3aHo, YTO KOHKPETHO FOTOB cenaTtb NapTHep 1 B Kakne cpoku. Hanprumep, BMECTO TOro, 4Tobbl HanMcaTb «OpraHn3aLMoHHas MOMOLLbY, HY>KHO
yKa3aTb KOHKPETHbIE YCIOBUS 1 JOTOBOPEHHOCTU, Hanpumep, «MapTHep NnpeaocTaBnseT NOMeLLEeHNs AN NPoBeAeHNst AECATU MacTep-KIaccoBy.

MucbMamun nogaep>kku MOXHO U HY)XXKHO NOATBEPAUTS:

e AKTyanbHOCTb NpoekTa Ansa BblbpaHHOW Tepputopun. B nnucbme OOMKHO ObiTb HE MPOCTO yKa3aHO, YTO «MPOEKT akTyaneH», a OOJDKHbI
ObITb NpMBeAEHblI KOHKPETHbIE MOoKasaTenu, uutaTthl, OTCbIIKa K Npeablaylemy onbiTy opraHusauun n pesynbTaTam ee AesiTeNbHOCTU B TOW
cpepe, B KOTOPOM Bbl peannsyeTte NnpoekxT.

e Bknapg napTHepOB B NPOEKT: AeHEXHbIN, MHPOPMALMOHHbLIN, MaTepuaribHbI, METOOUYECKUIN, SKCNEPTHbLIN, aaMUHUCTPATUBHBIN.

e OnbIT opraHu3auun B BbIBpaHHOM HanpasneHuy peanusaumm npoekTa.

e [1oroBopeHHOCTM O B3aMMOLENCTBUN Ha 3asBIIEHHON TEPPUTOPUN

KOMMyHMKaLIMOHHaﬂ CTpaTernsa npoeKkTa

Heobxoanmo nokasaTb MH(OPMALMOHHYIH OTKPbITOCTb 3asBuTenda u npoekta. bes npucyrcteua CO HKO B nHTepHeTe akcrnepTtam KOHKypca
CNOXHO ByAeT NOHATb UCTOPUIO OpraHM3aLnn, TEKYLLYIO OeATEeNbHOCTb, AOCTMXKEHUSA U T. 4.

KoMMyHMKaLMOHHas cTpaTerus NpoekTa

@

CnepyeT ykasaTb, KakuMm obpa3som byger
obecrneyeHo OCBELLEHWE NPOEKTa B LIeJIOM U ero
KNko4YeBblX MeponpuaTtun B CMW 1 B ceTun
WHTepHeT.

OrpaHuvdyeHue no gnuHe cumeonos: 1000
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Kpome Toro, B 4aHHOM pa3sgerne HeobxoauMo oTpasnTb, Kaknm obpasom ByaeT opraHM3oBaHO ocBeLlleHne meponpuatnin npoekta B8 CMU n B cetn
MHTepHeT, B TOM Yucne, ykasatb 4OroBOpeHHOCTU ¢ npegcrasutenamm CMU (ecnu oHu nmeroTcs).

3pechb e MOXHO yKkasaTb CCbISIKM Ha pecypcbl NpoekTa B ceTu VIHTepHer.
BaxxHO BKNIOUNTL MEPONPUSATUS NO MHPOPMALIMOHHOMY COMPOBOXAEHMIO B pa3aen «KanenaapHbii nnaH» B 3asiBKe.

PekomeHayeTcsa onucarb:
e LleNneBylo ayauTopuio HPOPMAaLMOHHOIO CONPOBOXAEHWS,
e WHCTpPYMeHTbI npoaswkennsa: CMW, counanbHble CETU 1 peknama B HUX, peknama B 06LeCTBEHHOM TpaHCNopTe, IMCTOBKU, cneumanbHble
MEpPONPUATUS,
e VHMOPMALMOHHbBIX NAapTHEPOB.

O®UHAHCUPOBAHUE MNMPOEKTA

BHUMAHMUE! Pa3den 3anosnHsiemcss aemomMamu4ecKu 8 noJIHOM coomeemcmeuu co cMemou npoekma.

16. GuHaHcupoBaHue MpoekTa @

Pa3mep cobcTBeHHOro Bknaga CoO HKO no rpynnam 3asBokK:

e OT1 MnH. P go 5 MAH. P — He MeHee yueM 5% OT 3anpawmrBaemMoro paamepa rpaHTa.

s CBbille 5 MNH. P - He MeHee YeM 10% OT 3anpallMBaeMoro pasmMepa rpaHTa.

Co6cTBeHHbIW BKnag CO HKO B o6ecneYyeHue peanmMsalum NpoekTa NpUMHUMAaeTCA AeHEXHbIA 3KBUBaneHT Tpyaa
LAo6poBosibLeB B paamepe He 6osiee 50% oT pasmepa cobeTBeHHOro Bknaga Co HKO.

Co6CcTBEHHbIW BKaa opradvsauun, £

3anpawuBaemble OueHka Tpyaa T
n06pOBOSBLEB B IEHEXXHOM O6wwwMiA GroxkeT NnpoekTa, £

BblpakeHuu (He 6onee 50%
oT oblero o6bema
co6cTBEHHOro Bknaga), £

6lofKeTHbIE cpeacTBa, P CyMMa feHeXHbIX CPeacTB CyMMa fleHeXHbIX CPeaCcTB
opraHusauuu-sasasuTens, P opraHusauui-napTHepoB, £

B py6nsx 0 0 0 0 0

MpoueHT OT
ob6uiero GroakeTa 0% 0% 0% 0% 100%
npoekTa



